












FOREWORD FROM THE MINISTER FOR FINANCE 

Ekamowir Omo. The Ministry of Finance continues to pursue its vision in leading in the provision of 

economic and financial advice and delivery of service to Government and for all Nauruans. 

The year 2021-22 had been a challenging year for the Ministry with a 

national budget premised on "Building a Resilient Naoero" set against a 

backdrop of global uncertainties and prolonged pandemic due to the 

evolving nature and spread of the corona virus. 

Despite the rising global economic challenges, Nauru is positioned to 

register record growth of 2.6% for the period ending 30th June 2022, a 

170-basis point higher than last year real GDP growth. A major

contributing factor to better economic conditions is the extension of

RPC arrangements to 31 December 2022 which have positively

impacted on all key sectors of the economy. Finance continues to play a crucial role in supporting 

economic growth through sound and prudent management of public resources within the framework 

of sustainable policies that will bring in lasting prosperity. 

The Department achieved several key milestones during the year including: 

• Fiscal Balance of 
$

23.lm for period ending 2021-22 and achievement of Fiscal responsibility
ratios 

• 
$

250 million funds under management for the intergeneration Nauru Trust Fund 
• Total Funds available at 

$
150 million for management of all government programs 

• Medium Term Macro Fiscal Model Developed for Nauru Economy
• Delivering the 2022-23 Budget and 4 supplementary appropriations for 2021-22
• Publishing the 2018-19 and 2019-20 annual financial statements.
• Provision of Subsidies and Donations to SO Es to improve livelihoods and support affordable

electricity, regular air freight services and affordable port service charges
• Contraction of GON Outstanding Debt to 36 percent of GDP
• Approval by Cabinet to establish the Nauru Consumer Protection Authority.
• Continued Implementation of PACER Plus ASYCUDA World Project, and
• Launching of the Top Side Rehabilitation Program or Higher Ground Initiative.

Finance continues to work with relevant stakeholders throughout the financial year to complete 

priority projects, guide programs of performance improvement and facilitate overall level of outputs 

by Government. Nauru's development roadmap is a challenge that we cannot do alone. 

The Department values the support received from all relevant stakeholders and the generous 

assistance from our donor partners. I would like to commend the dedication and commitment given 

by all the Finance staff of the Ministry and congratulations on your achievements made in 2021-22. I 

look forward to continuing the good work with the team and wish them all the best. 

May 

n 
/ inlster for Finance and Sustainable Development

August 2022 
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INTRODUCTION 

This annual report explains how resources were used and what was delivered by the Department of 

Finance during 2021-22. 

The Department of Finance is an important central agency of the Government of Nauru (GON). Its 

mission is to ensure that the financial resources of the Republic of Nauru are managed in accordance 

with the law and are utilized in an efficient and effective manner for the development of Nauru. 

The objectives of the Department of Finance are to: 

• Ensure that the requirements of the Constitution and other legislation that relate to the

management of public money are adhered to

• Provide advice to the Minister for Finance and Cabinet on matters relating to the management

and use of public money and on the Nauruan economy more generally

• Provide policy advice and options to Government in relation to a wide range of fiscal, economic

and development issues

• Provide policy advice and support to improve the financial performance and oversight of SO Es

• Coordinate the development of and monitoring and reporting on the annual Budget and the

Development Fund

• Improve the effectiveness of the administration of government revenues thereby improving

Nauru's domestic revenue collections

• Coordinate development and review of

the National Sustainable Development

Strategy (NSDS), including ensuring that

NSDS priorities are being given due

attention in the annual budget

,,...,,,� .... 

• Obtain and mobilize donor support for

development projects and act as the

point of contact for development

assistance coordination, and

• Monitor Nauru's economic and social

parameters and produce data and

information that supports an analysis of

the effectiveness of existing

government policy and inform the development of new policy aimed at addressing Nauru's

development needs.

The Department of Finance is comprised of six divisions: Treasury, Planning and Aid Division (PAD) 

and the Nauru Bureau of Statistics, Nauru Revenue Office (NRO), Nauru Customs Services, Social 

Welfare Services and the Bendigo Bank agency. It also manages various investments and economic 

services on behalf of the GON. This is illustrated in the figure below. 

LEGISLATIVE & REGULATORY RESPONSIBILITIES 

The Department derives mandates from the following legislations: 

• Constitution of the Republic of Nauru 1968

• Public Finance (Control and Management) Act 1997

• Finance Instructions General Principles 2018

• Finance Instructions Budget 2018
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• Debt settlement- undertook settlement of Bank of Nauru debt to customers totalling $5.8m and

leaving 70% of accounts verified closed. Coordinated with NPRT on the 10% capital redistribution

payouts to individual account holders - manage distribution of $11.Sm of the $12.06m allocated

provision leading to reduction in NPRT debt to $17

• Bank and Cash account reconciliation consistently undertaken on monthly basis for key

government accounts.

Reconciliations are performed for all

14 major bank accounts as follows -

Treasury bank accounts {xl), Donor

Bank accounts {x3), Cash Buffer

accounts (x4), Registrar Trust

Account (xl), GoN Reserve Account

maintained by NRO {xl), NRO

Imprest account {xl}, Treasury USD

Account {xl}, Special Purpose

accounts (x2}. Monthly

reconciliations of Donor bank

accounts and

• Successful closure of the WoG 2021-22 accounts (circular on closing of accounts process and

guidelines for key processes, monitoring of spending to budget, prioritisation of expenditure and

cash flow management, deactivation of users accounts on reaching of payment deadlines, FMIS

processes including roll-over of accounts, end of year cash accounts at NRO and Bendigo with the

assistance of the Auditor General's Offices, setup of 2022-23 new year charts and ledgers and

loading of budget, re-assignment of users profiles)

• 2018-19 financial statements approved by Cabinet and published, and 2019-20 Financial

statements submitted to Auditor General; and

• Treasury Fund cash management, including building up cash reserves and managing the

Government's liquidity position. Weekly cash balance monitoring, the establishment of cash

management plan and build-up of the fiscal cash buffer, consistent with IMF recommendations.

Objective 3: Maintained a safe and secure Financial Management Information System 

• Strengthen the back-up of servers, UPS and off-site access for FMIS to ensure minimal downtime.

This has improved the availability and reliability of the FMIS throughout the year.

• Very minimal downtime occurrences during the year relates to application issues thanks to

improved server infrastructure but where such issues arise, troubleshooting takes around 3-4

hours max.

• The only challenge to improved is the Government Network Infrastructure managed by ICT

department were all department are connected to the FMIS.

• Daily, Weekly and Monthly managing and monitoring of the server infrastructure and the FMIS

Application and Database.

• Acquisition of additional licenses for the FMIS Modules:
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