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INTRODUCTION 
Pursuant to section 77 of the Public Enterprises Act 2019, the Board has the pleasure of presenting 
this annual report to the Government.  

During this financial year, the Government of Nauru paid NMPA $1,932,000 as a Community 
Service Obligation (CSO) subsidy and $602,086.35 to cover the Port project-related expenses like 
PMU staff salary, auditing fees, land rental etc. 

In addition, a top-up fund of $638,000.00 was paid to cover the cost of Location relocation housing 
projects, which is part of the current Port project. ADB has agreed to refund the relocation of 
temporary house expenses, totalling $1,226,302.79 for this financial year, and it is reflected in the 
balance sheet as receivable. The Government declared COVID-19 ex-gratia allowance for the 
Nauruan employees in July 2022 and December 2022 and paid NMPA$142,000.00 to cover this 
additional expense.  

1. FINANCIAL RESULTS      
 
This NMPA annual financial report to 30 June 2023 is audited by the external agency Ernst & 
Young, Fiji. 
 
The revenue for the twelve months to 30 June 2023 totalled $8,506,108.00. Total expenses for 
the period ended 30 June 2022 totalled $8,790,807.00. The operating loss for the year was 
$284,699.00 (2022: operating loss of $603,926.00) after providing for an income tax benefit of 
$192,800.00 (2022: income tax expense of $171,397.00). 
 
Detailed audit reports and notes are attached with this report. 

 
 

2. PORT OPERATIONS UPDATE 

 Include a summary of shipping volumes during the financial year. 

  
 

Tugboats were chartered from Silent World Shipping & Logistics (Vanuatu) Ltd to assist with the 
mooring of the phosphate ships (1 tugboat per ship). The cost of the tugboat charters was paid 
directly by the government.  

 



The NMPA Tugboat has been used for mooring assistance for both Phosphate and Fuel vessels 
since December 2021, and the Government is paying the cost for the operational days. 
 
The charter of the tugboat was necessary due to the partial failure of the mooring system, which 
failed in July/August 2019 when the outer B1 & B2 buoys parted connection with the mooring 
system and drifted out of position. 

 

 

3. HUMAN RESOURCES 
 
Current Employee Statistics 
 

 
 
 

During July 2022 to June 2023 period HR division recruited 17 new employees into positions in 
various divisions, as detailed below. 

  
 

 
      



 
     4. PORT DEVELOPMENT PROGRESS 

 
Progress on the construction of the port is at 65% and significantly behind schedule. Construction 
has not progressed significantly since the last reporting period. The port is still only partially 
completed, and limited operations continue out of the new berth.  

The construction contract period ended on 30 June 2023, and the Contractor has recently 
nominated June 2024 to achieve partial completion, though based on current progress, this timing 
is doubtful.  

The delays in completion of the project include: 

 Contractor’s lack of experienced on-site staff 

 Poor programming of construction activities 

 Lack of appropriate machinery, materials, and resources on-site 

 Delays in provision of Government in-kind contributions (Armour Rock and Road Base 
aggregates) 

 

The progress, performance and experience of the Contractors staff is extremely disappointing. 
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 2023

Notes 2023 2023 2022 2022 Cumulative
INCOME Figures

AUD USD AUD USD USD

3 3,358,198 2,816,679 6,396,714 4,406,545 16,426,756
3 1,012,322 688,482 2,596,971 1,788,991 7,038,292
3 3,308,223 2,189,571 7,590,276 5,228,759 20,080,483
3 2,455,249 1,636,860 - - 1,636,860

10,133,992 7,331,592 16,583,961 11,424,295 45,182,391

4 10,133,992 7,331,592 16,583,961 11,424,295 45,182,391

10,133,992 7,331,592 16,583,961 11,424,295 45,182,391

External
assistance
ADB Grant 0564  
DFAT Grant 0565              
GCF Grant 0566    
ADB Grant 0833

TOTAL INCOME

EXPENDITURE

Contractor's Claim

TOTAL EXPENDITURE

Surplus/(deficit) - - - - -

Signed for and on behalf of the Nauru Port Development Project - SCRC

This Statement of Income and Expenditure should be read in conjunction with the notes to the special purpose Financial Statements set out on
pages 5 to 9.

......................................................
Frederick Pitcher
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2023

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

a) Basis of preparation

The accounting policies have been applied consistently throughout the year.

b) Reporting entity

c) Reporting currency

2023
USD to AUD 1.51090

d) Budget

Cost Estimates by Financier ADF Grant AUS Grant GCF Grant Govt of Nauru ADF Grant AF
$millions $millions $millions $millions $millions

Investment Costs
1 Civil Works (Advance Payment) 2.38 1.40 3.23 - -
2 Civil Works - Offshore (USD Payments) 1.74 - 23.68 3.50 -
3 Civil Works - Offshore (AUD Payments) 3.62 10.28 - 1.50 -
4 Civil Works - Onshore (USD and AUD Payments) 9.55 - - 2.70 -
5 Civil Works - Additional Costs - - - - 5.10
6 Consultant Services and Port Reforms 4.01 0.20 - - -
7 Consultant Services - Additional Costs - - - - 5.40
8 Temporary Relocation - - - - 1.94

Subtotal 21.30 11.88 26.91 7.70 12.44

Recurrent Costs

1 Salaries - - - 0.46 -
2 Audit Fees - - - 0.35 -
3 Taxes and Duties - - - 0.80 -
4 Aggregate Supply - - - 1.59 -

Subtotal - - - 3.20 -

Contingencies (Resource Buffer) - 2.20 - 6.60 2.56

Total Project Cost 21.30 14.08 26.91 17.50 15.00

This special purpose financial statements have been prepared in accordance with International Public Sector Accounting Standards: Financial
Reporting under the Cash Basis of Accounting (Cash Basis IPSAS) as issued by the International Public Sector Accounting Standards Board.

This special purpose financial statements is for the Sustainable and Climate-Resilient Connectivity Project (funded by the ADB, DFAT and
GCET) which is supervised by the Government of Nauru Planning and Aid Division (PAD) and implemented by the Nauru Maritime and Port
Authority (NMPA) with the services of Cardno Emerging Markets Australia Pte Limited. The program commenced on 14 February 2019, with
the signing of the contract between the Asian Development Bank and Government of Nauru's PAD. Funding is received from the Asian
Development Bank (ADB) when requested in accordance with a pre-approved budget.

The special purpose financial statements covers the financial period 1 July 2022 to 30 June 2023

The amounts are stated in Australian dollars (AUD) and United States dollars (USD). Australian dollars (AUD) is the currency is used for all
Project reports. Draw downs are received in United States dollars (USD). Foreign currency equivalents are converted at the spot rate at year
end for ease of comparison as follows:

The Project has a multi-year financing plan, as opposed to annual budgets that place limits on the spending in one year. As a result, budget
information for the Project is presented below:
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS continued
FOR THE YEAR ENDED 30 JUNE 2023

2 CASH

3. EXTERNAL ASSISTANCE - GRANT RECEIVED

Summary information on grants received during the year is as follows:

2023 2023 2022 2022

ADB Grant 0564 Value Date AUD USD AUD USD
W00154 14/07/2021 -                       -              53,902              37,132
W00155 12/07/2021 -                       -            163,187            112,416
W00157 28/09/2021 -                       -            102,931              70,907
W00158 24/09/2021 -                       -            491,158            338,347
W00159 18/10/2021 -                       -            132,752              91,450
W00160 20/10/2021 -                       -            217,611            149,907
W00163 01/11/2021 -                       -            109,739              75,596
W00164 29/10/2021 -                       -            406,841            280,263
W00165 29/10/2021 -                       -              36,720              25,296
W00166 02/11/2021 -                       -              61,285              42,218
W00169 03/12/2021 -                       -              46,161              31,799
W00170 07/12/2021 -                       -              72,215              49,747
W00171 03/12/2021 -                       - 3,821 2,633
W00172 07/12/2021 -                       - 1,573 1,083
W00175 17/12/2021 -                       -              24,944              17,184
W00176 07/12/2021 -                       -              50,364              34,695
W00177 06/12/2021 -                       -            241,797            166,568
W00178 10/12/2021 -                       -              40,367              27,808
W00179 14/12/2021 -                       -              63,955              44,057
W00180 10/12/2021 -                       -            282,031            194,284
W00181 14/12/2021 -                       -            117,542              80,972
W00184 15 Dec 2021 -                       -              75,018              51,678
W00185 14 Jan 2022 -                       -              95,722              65,941
W00186 13 Jan 2022 -                       -            234,701            161,680
W00187 18/01/2022 -                       -              26,087              17,971
W00188 19/01/2022 -                       -              41,645              28,688
W00189 18/01/2022 -                       -              12,684 8,737
W00190 19/01/2022 -                       - 5,326 3,669
W00193 07/02/2022 -                       -            120,282              82,859
W00194 09/02/2022 -                       -            188,231            129,668
W00195 07/02/2022 -                       -        1,054,200            726,213
W00196 09/02/2022 -                       -            433,973            298,954
W00199 14/01/2022 -                       -              58,195              40,089
W00200 13/01/2022 -                       -            234,022            161,212
W00202 22/02/2022 -                       -              30,854              21,255
W00203 24/02/2022 -                       -              49,091              33,818
W00204 22/02/2022 -                       -              88,617              61,046
W00205 24/02/2022 -                       -              37,090              25,550
W00208 09/05/2022 -                       -              64,627              44,520
W00209 05/05/2022 -                       -            192,414            132,549
W00210 27/04/2022 -                       -              58,337              40,187
W00211 25/04/2022 -                       -            250,353            172,462
W00212 21/04/2022 -                       -              36,061              24,842
W00213 22/04/2022 -                       -              59,265              40,826
W00217 06/06/2022 -                       -              27,761              19,124
W00218 08/06/2022 -                       -              44,230              30,469
W00221 06/06/2022 -                       -              36,562              25,187
W00222 08/06/2022 -                       -              58,255              40,131

Payments to suppliers were made directly from ADB and no cash is transferred to NMPA. The grants were disbursed in accordance with
ADB's Loan Disbursement Handbook (2015). Disbursements from ADB and ADB administered grant procedures were through direct payment
procedures only.

All grants received from ADB  were in the form of direct payments made to suppliers. The total services and products received by NMPA were
of the following value:
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS continued
FOR THE YEAR ENDED 30 JUNE 2023

3. EXTERNAL ASSISTANCE - GRANT RECEIVED continued

2023 2023 2022 2022

ADB Grant 0564 Value Date AUD USD AUD USD
W00225 28/06/2022 -                       -              24,562              16,920
W00226 30/06/2022 -                       -              37,653              25,938
W00229 16/03/2022            178,008           122,771 -                        -
W00230 12/04/2022            264,973           175,374 -                        -
W00230 22/03/2022            249,443           165,096 -                        -
W00230 19/05/2022            220,206           145,745 -                        -
W00231 29/06/2022              51,532             36,590 -                        -
W00232 29/06/2022              91,988             91,988 -                        -
W00233 15/07/2022              15,951             24,101 -                        -
W00234 15/07/2022              45,490             32,300 -                        -
W00237 19/08/2022              18,925             28,594 -                        -
W00238 19/08/2022              56,638             38,419 -                        -
W00241 22/07/2022 3,820 2,518 -                        -
W00242 22/07/2022              48,481             31,426 -                        -
W00243 29/06/2022              80,813             80,813 -                        -
W00243 22/07/2022            176,891           176,891 -                        -
W00244 14/10/2022 4,176 6,310 -                        -
W00245 14/10/2022              10,237 6,993 -                        -
W00248 29/08/2022              56,732             38,421 -                        -
W00249 29/08/2022            138,653           138,653 -                        -
W00252 30/09/2022              10,000 6,917 -                        -
W00253 30/09/2022              55,000             55,000 -                        -
W00256 11/11/2022              74,120           111,988 -                        -
W00257 11/11/2022            165,613           113,142 -                        -
W00260 23/12/2022 9,898             14,955 -                        -
W00261 23/12/2022              33,104             23,033 -                        -
W00262 23/12/2022            268,931           268,931 -                        -
W00263 23/12/2022            156,598           108,958 -                        -
W00266 04/01/2023 5,596 8,455 -                        -
W00267 04/01/2023              18,715             13,022 -                        -
W00268 04/01/2023              33,411             33,411 -                        -
W00269 04/01/2023              19,455             13,536 -                        -
W00280 03/02/2023              15,790             23,857 -                        -
W00281 03/02/2023              52,809             35,390 -                        -
W00282 03/02/2023            141,539           141,539 -                        -
W00283 03/02/2023              82,418             55,233 -                        -
W00287 28/11/2022              51,262             51,262 -                        -
W00288 28/11/2022 4,347 2,902 -                        -
W00290 15/03/2023 2,900 4,382 -                        -
W00291 15/03/2023 9,700 6,496 -                        -
W00292 15/03/2023            274,307           274,307 -                        -
W00293 15/03/2023            159,728           106,960 -                        -

        3,358,198       2,816,679        6,396,714        4,406,545
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS continued
FOR THE YEAR ENDED 30 JUNE 2023

3. EXTERNAL ASSISTANCE - GRANT RECEIVED continued

2023 2023 2022 2022

DFAT Grant 0565 Value Date AUD USD AUD USD
W00156 16/11/2021 -                       -              24,316              16,751
W00161 19/10/2021 -                       -            618,962            426,388
W00167 01/11/2021 -                       -            173,172            119,294
W00169 10/12/2021 -                       - 2,840 1,957
W00173 06/12/2021 -                       -            206,202            142,047
W00182 13/12/2021 -                       -            182,022            125,390
W00191 18/01/2022 -                       -            119,450              82,286
W00197 08/02/2022 -                       -            540,021            372,007
W00206 23/02/2022 -                       -            139,222              95,907
W00214 22/04/2022 -                       -            167,185            115,170
W00216 16/05/2022 -                       -              22,540              15,527
W00219 07/06/2022 -                       -            126,791              87,344
W00223 07/06/2022 -                       -            167,002            115,044
W00227 29/06/2022 -                       -            107,246              73,879
W00235A 14/09/2022            121,234             82,936 -                        -
W00239 19/08/2022            154,116           104,614 -                        -
W00246 14/10/2022              25,292             17,059 -                        -
W00258 11/11/2022            386,960           263,559 -                        -
W00264 23/12/2022              94,022             65,035 -                        -
W00270 04/01/2023              53,155             36,768 -                        -
W00284 03/02/2023            149,990             99,834 -                        -
W00294 18/04/2023              27,551             18,677 -                        -

        1,012,320           688,482        2,596,971        1,788,991

2023 2023 2022 2022

ADB Grant 0566 Value Date AUD USD AUD USD
W00162 18/10/2021 -                       -        1,805,239        1,243,586
W00168 29/10/2021 -                       -            499,344            343,986
W00174 03/12/2021 -                       -            627,724            432,424
W00183 10/12/2021 -                       -            548,938            378,150
W00192 18/01/2022 -                       -            354,744            244,375
W00198 07/02/2022 -                       -        1,635,656        1,126,764
W00207 22/02/2022 -                       -            419,572            289,033
W00215 21/04/2022 -                       -            490,381            337,812
W00220 06/06/2022 -                       -            377,480            260,037
W00224 06/06/2022 -                       -            497,196            342,506
W00228 28/06/2022 -                       -            334,002            230,086
W00236 15/07/2022            396,188           262,220 -                        -
W00240 19/08/2022            503,645           333,341 -                        -
W00247 14/10/2022              82,653             54,704 -                        -
W00259 11/11/2022         1,264,570           836,965 -                        -
W00265 23/12/2022            307,260           203,363 -                        -
W00271 04/01/2023            173,710           114,971 -                        -
W00285 03/02/2023            490,162           324,417 -                        -
W00295 18/04/2023              90,035             59,590 -                        -

        3,308,223       2,189,571        7,590,276        5,228,759
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS continued
FOR THE YEAR ENDED 30 JUNE 2023

3. EXTERNAL ASSISTANCE - GRANT RECEIVED continued

2023 2023 2022 2022

ADB Grant 0833 Value Date AUD USD AUD USD
W00250 15/08/2022            894,373           599,284 -                        -
W00251 15/08/2022            214,878           143,981 -                        -
W00254 30/09/2022              42,317             29,270 -                        -
W00255 30/09/2022            126,402             83,660 -                        -
W00272 31/10/2022              56,732             38,057 -                        -
W00273 31/10/2022            223,587           147,983 -                        -
W00274 23/11/2022              54,902             37,206 -                        -
W00275 23/11/2022            267,778           177,231 -                        -
W00276 23/12/2022              57,044             37,510 -                        -
W00277 23/12/2022            247,366           163,721 -                        -
W00278 28/11/2022 1,763 1,183 -                        -
W00279 28/11/2022              30,078             19,907 -                        -
W00286 26/01/2023            181,316           120,005 -                        -
W00289 26/01/2023              56,713             37,863 -                        -

        2,455,249       1,636,860 -                       -

     10,133,990       7,331,592      16,583,961      11,424,295

4. EXTERNAL ASSISTANCE - PAYMENTS TO THIRD PARTIES

2023 2023 2022 2022

AUD USD AUD USD
ADB Contributions - Civil Works Offshore USD Payments 147,357 222,641
ADB Contributions - Civil Works Offshore AUD Payments 392,305 268,794
ADB Contributions - Civil Works On shore (US and AUD payments) 1,136,387 1,002,875
ADB Contributions - Consultant Services 4,137,398 2,959,225
DFAT Contributions - Civil Works Offshore AUD Payments 1,012,321 688,482    2,596,971    1,788,991
Green Climate Fund Contributions - Civil Works Offshore USD Payments 3,308,223 2,189,571    7,590,276    5,228,759

10,133,992 7,331,588 16,583,961 11,424,295

5. AUD USD AUD USD

Republic of Nauru 1,296,280 857,952 1,322,760 911,218
1,296,280 857,952 1,322,760 911,218

Total payments paid or payable to third parties at
balance date

EXTERNAL ASSISTANCE - PAYMENTS TO THIRD
PARTIES

During the period, the Republic of Nauru (RON) provided financial assistance to the Project in the form of tax exemptions and in-kind
contributions.

6,396,714

Payments to third parties relate to costs paid directly by the ADB to Cardno Emerging Markets (Aust) Pty Ltd for UXO
clearance, geotechnical investigations, surveys and detailed engineering services, costs paid to China Harbour Engineering
Company Limited (CHEC) for contractor payments and GHD PTY LTD (formerly known as Gutteridge Haskins & Davey), for
independent technical project audit services.

4,406,545
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SUSTAINABLE AND CLIMATE-RESILIENT CONNECTIVITY PROJECT Grant 0564/0565/0566
NOTES TO THE SPECIAL PURPOSE FINANCIAL STATEMENTS continued
FOR THE YEAR ENDED 30 JUNE 2023

6. Bank Account

7. COMMITMENTS AUD USD AUD USD

Commitments to Purchase:
ADB -                       - -                        -
DFAT -                       - -                        -
GCF -                       - -                        -

-                       - -                        -

The project holds a separate bank account for the counterpart support related to the funding for the contract works. A Term-Deposit account
is held with Bendigo Bank in Australia with account number 162673529.

The project received invoices for claims during the year. These claims were processed after balance date and have been excluded from this
special purpose financial statement due to the accounting policies outlines in Note 1. No commitments were noted for as at 30 June 2023.

10



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Nauru Maritime & Port Authority [NMPA] 

Old Bookshop Building, Near Orro Congregational Church 

Aiwo District, Republic of Nauru. 

Web: www.nauruport.com 

http://www.nauruport.com/



