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INTRODUCTION 
ThiV SWaWemenW Rf CRUSRUaWe InWenW (SCI) fRU NaXUX AiU CRUSRUaWiRn (NAC) iV in UeVSecW WR Whe financial \eaU 1 JXl\ 2020 
WR 30 JXne 2021 and Whe fRllRZing WZR financial \eaUV WR 30 JXne 2023 and iV SUeSaUed in accRUdance ZiWh SecWiRnV 27 & 
28 Rf Whe PXblic EnWeUSUiVe AcW (2019) (Whe ´AcWµ).  

In WeUmV Rf Whe AcW, NAC iV a ZhRll\-RZned SWaWe-OZned EnWeUSUiVe (SOE) alVR VXbjecW WR Whe SUeVcUiSWV Rf iWV fRXndaWiRn 
acW, Whe NaXUX AiU CRUSRUaWiRn AcW (1995), Whe CRUSRUaWiRnV AcW (1972) and a Uange Rf RWheU NaXUXan legiVlaWiRn.  AV iWV 
SUimaU\ aYiaWiRn RSeUaWing enWiW\ iV an AXVWUalian UegiVWeUed cRmSan\ and iW RSeUaWeV XndeU an AXVWUalian AiU OSeUaWRU·V 
CeUWificaWe, iW iV alVR VXbjecW WR AXVWUalian cRmSan\ laZ and AXVWUalian ciYil aYiaWiRn UegXlaWiRnV.   

The aiUline·V aiUcUafW and engine aVVeWV aUe held in a UelaWed ZhRll\-RZned SOE, SXncR PW\ LWd HRlding Inc (´SXncRµ), 
Zhich leaVeV WheVe aVVeWV WR NAC.  NAC haV fRXU ZhRll\-RZned VXbVidiaUieV UegiVWeUed in AXVWUalia, ZiWh WZR cXUUenWl\ 
RSeUaWing: NAC TUaYel PW\ LWd (WUading aV OXU TUaYel); and NaXUX AiUlineV HangaU (BUiVbane) PW\ LWd, Zhich leaVeV an 
aiUcUafW hangaU faciliW\ WR Whe aiUline.   MRUe deWail Rn SXncR and NAC VXbVidiaUieV aUe in Anne[XUe 11. 

The SXUSRVe Rf Whe dRcXmenW iV WR cRmmXnicaWe Whe diUecWRUV· inWenW fRU Whe bXVineVV WR Whe ShaUehRldeU, Zhich inclXdeV 
deWail Rn NAC·V bXVineVV (inclXding iWV gRalV), VWUaWeg\, financial SRViWiRn and 3-\eaU fRUecaVW, fXnding UeTXiUemenWV, RWheU 
maWWeUV VXch aV CRmmXniW\ SeUYice ObligaWiRnV (CSO) and hRZ VXcceVV Zill be meaVXUed.    

SHAREHOLDER EXPECTATIONS 
The SUimaU\ RbjecWiYe Rf NAC, aV a SOE XndeU Whe AcW, iV WR be a VXcceVVfXl bXVineVV and iW SeUfRUmV a dXal URle fRU Whe 
SeRSle Rf NaXUX: 

x CRnnecWing NaXUX WR AXVWUalia and neighbRXUing Pacific IVland naWiRnV and SURYiding Vafe and VXVWainable 
SaVVengeU and fUeighW aiU VeUYiceV WR faciliWaWe WUade, WRXUiVm and Whe fXncWiRning Rf GRYeUnmenW; and 

x DeliYeUing a VignificanW caWal\Wic demand effecW WR Whe NaXUXan ecRnRm\, in UelaWiRn WR diUecW, indiUecW and caWal\Wic 
imSacWV WhURXgh iWV Rn-gRing VignificanW cRnWUibXWiRn WR GDP, emSlR\menW and Wa[ UeYenXeV2. 

ThiV RbjecWiYe and Whe dXal URleV NAC SeUfRUmV fRU Whe SeRSle Rf NaXUX aUe UeflecWed in Whe gRalV fRU Whe bXVineVV RXWlined 
in Whe BXVineVV OYeUYieZ VecWiRn. 

In accRUdance ZiWh Whe AcW, Whe inWenW Rf Whe DiUecWRUV and ManagemenW iV WR RSeUaWe Whe bXVineVV and deliYeU aiU VeUYiceV 
in a manneU WhaW iV aW leaVW aV SURfiWable and efficienW aV cRmSaUable bXVineVVeV in Whe SUiYaWe VecWRU and geneUaWeV, in each 
financial \eaU, a neW RSeUaWing SURfiW afWeU Wa[3.  In UegaUd WR Whe aSSURSUiaWe financial SeUfRUmance and efficienc\ benchmaUkV 
in Whe aYiaWiRn indXVWU\, WhiV iV an imSRUWanW Siece Rf ZRUk WhaW iV \eW WR be cRmSleWed and iV diVcXVVed in Whe fRllRZing 
BXVineVV OYeUYieZ VecWiRn.   

NAC aUe highl\-aWWXned WR Whe imSRUWance Rf Whe GRYeUnmenW Rf NaXUX·V VWUaWegieV WR VXSSRUW and cRnnecW ZiWh Pacific 
neighbRXUV and WhiV iV facWRUed inWR bXVineVV Slanning, alWhRXgh RfWen VXSSRUW WR neighbRXUing cRXnWUieV Yia RSeUaWing 
´VWUaWegicµ aiU VeUYiceV cannRW be XndeUWaken SURfiWabl\ dXe WR Whe fRllRZing demand and VXSSl\ facWRUV. 

OSeUaWing an aiUline iV caSiWal inWenViYe, UeTXiUeV a YeU\ high leYel Rf VSecialiVed Vkill and Whe indXVWU\ iV highl\ UegXlaWed.  
The needV and UeTXiUemenWV Rf Whe GRYeUnmenW Rf NaXUX Zill Uemain a majRU facWRU in NAC·V URXWe neWZRUk Slanning, 
caSaciW\ and aiUcUafW aVVeW deSlR\menW acURVV Whe neWZRUk (VSecificall\ fUeTXenc\) and aiUcUafW aVVeW SURcXUemenW and 
mainWenance, aV Zell aV enVXUing Whe aSSURSUiaWe leYel Rf mediXm WR lRng-WeUm UeVRXUcing and mainWenance Rf neceVVaU\ 
VSecialiVW VkillV (e.g. SilRWV).  DeliYeUing aiU VeUYiceV WR UemRWe iVland deVWinaWiRnV, W\Sicall\ Rn VeaVRnal URXWeV, UeTXiUeV bRWh 
caUefXl Slanning and VWURng RSeUaWiRnal and cRmmeUcial VkillV and diVciSline.  AYiaWiRn alVR haV a high fi[ed caSiWal cRVW 
baVe (SUimaUil\ Whe aiUcUafW aVVeWV) and high acWiYiW\-baVed YaUiable cRVWV VXch aV fXel and aiUcUafW mainWenance.  TheVe facWRUV 
and changing maUkeW cRndiWiRnV can haYe an adYeUVe imSacW Rn Whe SeUfRUmance Rf Whe aiUline, aV iW cannRW TXickl\ incUeaVe 
RU UedXce caSaciW\ baVed Rn flXcWXaWing demand.   

 
1 SXncR·V accRXnWV aUe nRW cRnVRlidaWed inWR Whe accRXnWV Rf NAC, ZheUeaV Whe accRXnWV Rf Whe WZR RSeUaWing VXbVidiaUieV aUe cRnVRlidaWed. 
2 CaWal\Wic demand mRdelV, VXch aV WhRVe XVed b\ Whe US DeSaUWmenW Rf TUanVSRUW and O[fRUd EcRnRmicV, meaVXUe Whe ecRnRmic imSacW Rf a VSecific 
aiUline RU Whe aYiaWiRn indXVWU\ in geneUal Rn an ecRnRm\.  
3 ThaW iV nRW leVV Whan Whe ZeighWed aYeUage cRVW Rf caSiWal SUeVcUibed aV a SeUcenWage. 
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SRme URXWeV, Zhich haYe lRZ SaVVengeU lRad facWRUV ma\ nRW UecRYeU VXfficienW SaVVengeU faUeV and/RU fUeighW UeYenXe WR 
UecRYeU RSeUaWing cRVWV, VR geneUaWing a neW RSeUaWing SURfiW afWeU Wa[ (each \eaU) UeSUeVenWV a cRnVideUable challenge in 
nRUmal maUkeW cRndiWiRnV leW alRne Whe cXUUenW CRYid-19 imSacWed cRndiWiRnV Zhich aUe likel\ WR laVW inWR 20224.   

In RUdeU WR cRnWinXe WR RSeUaWe ´VWUaWegicµ URXWeV, NAC haV and Zill cRnWinXe WR engage ZiWh Whe ShaUehRldeU Yia Whe 
ReVSRnVible MiniVWeU WR fRUmaliVe SURSRValV XndeU Whe CSO SURYiViRnV Rf Whe AcW and WheVe aUe UefeUUed WR fXUWheU in WhiV 
dRcXmenW.  

BUSINESS OVERVIEW 
NAC·V cRUe bXVineVV iV WR cRnnecW NaXUX WR AXVWUalia and neighbRXUing Pacific IVland naWiRnV and SURYide Vafe and 
VXVWainable aiU SaVVengeU and fUeighW VeUYiceV WR faciliWaWe WUade, WRXUiVm and Whe fXncWiRning Rf GRYeUnmenW.  The aiUline 
RSeUaWeV in a highl\ UegXlaWed and cRmSeWiWiYe glRbal aYiaWiRn maUkeW WhaW iV XndeUgRing cRnVWanW change and iV VXbjecW WR 
SeUiRdic e[WeUnal VhRckV. 

The GlRbal AYiaWiRn MaUkeW 
AiUlineV aUe highl\ UegXlaWed (e.g. VafeW\ and aiUline RZneUVhiS and cRnWURl UeVWUicWiRnV) and caSiWal inWenViYe and RSeUaWe Rn 
an aeURSRliWical fRXndaWiRn Rf bilaWeUal and RSen maUkeW agUeemenWV enhanced b\ cRmmeUcial aUUangemenWV VXch aV Whe 
WhUee glRbal aiUline allianceV (e.g. RneZRUld) and jRinW-YenWXUeV5 in YaUiRXV geRgUaShieV.   

SWXdieV b\ Whe InWeUnaWiRnal AiU TUanVSRUW AVVRciaWiRn (IATA) VhRZ aiUline ReWXUn Rn InYeVWed CaSiWal (ROIC) UankV aW 
Whe bRWWRm Rf Whe aYiaWiRn YalXe chain - Zell belRZ 
aiUSRUWV, aiUcUafW mainWenance bXVineVVeV, in-flighW 
caWeUing bXVineVVeV, fUeighW fRUZaUdeUV and WickeWing 
diVWUibXWiRn V\VWem RSeUaWRUV - alWhRXgh in Whe fiYe \eaUV 
WR 2018 (Whe laVW aYailable 5-\eaU daWa VeW aYailable) WheUe 
ZaV a VignificanW imSURYemenW in Whe ROIC 
SeUfRUmance Rf Whe indXVWU\6.  ThiV imSURYemenW had 
Seaked in 2015 and ZaV dUiYen b\ a UelaWiYel\ Vmall 
gURXS Rf §30 high-SeUfRUming aiUlineV, VXch aV Whe majRU 
US aiUlineV, EXURSean aiUlineV and maUkeW RXWlieUV VXch 
aV QanWaV and AiU NeZ Zealand.   

The laWeVW VWXd\ alVR VhRZed WhaW mRVW aiUlineV geneUaWe 
jXVW enRXgh ROIC WR meeW WheiU cRVW Rf caSiWal and WheUe 
iV a laUgeU gURXS Rf aiUlineV VWill making VignificanW lRVVeV, 
eYen WhRXgh WhiV 5-\eaU SeUiRd inclXded Whe WZR beVW \eaUV fRU aiUlineV in Whe laVW WhUee decadeV.   

IATA·V Vemi-annXal UeSRUW Rn indXVWU\ ecRnRmic SeUfRUmance, in DecembeU 2019, VhRZed a lRngeU-WeUm (10-\eaU) YieZ 
Rf ROIC SeUfRUmance, UelaWiYe WR Whe indXVWU\·V WeighWed AYeUage CRVW Rf CaSiWal (WACC) (Rn Whe adjacenW chaUW)7.  ThiV 
Zill haYe maWeUiall\ deWeUiRUaWed Vince Whe RnVeW Rf Whe CRYid-19 cUiViV, Zhich iV diVcXVVed in deWail belRZ.   

ThiV financial RXWcRmeV fRU aiUlineV aUe inflXenced b\ man\ facWRUV, inclXding:  

x The lRng-WeUm (30-\eaU) aYeUage RSeUaWing maUgin Rf aiUlineV iV leVV Whan 3%; 

x The cRmSle[iW\ Rf aYiaWiRn, ZiWh lRng lead WimeV WR maWeUiall\ Vcale caSaciW\ XS RU dRZn and cRUUecW miVWakeV VXch 
aV SRRU fleeW acTXiViWiRn deciViRnV; 

x The indXVWU\ iV VXbjecW WR a Zide-Uange Rf e[WeUnal VhRckV, VXch aV SandemicV, WeUURUiVm, ZaU, e[WUeme mRYemenWV 
in and VXVWained high Ril SUiceV and YRlcanic aVh clRXdV; and 

 
4 See anal\ViV Rn Whe glRbal aYiaWiRn maUkeW in Whe BXVineVV OYeUYieZ VecWiRn belRZ. 
5 OfWen ZiWh anW-WUXVW immXniW\, ZheUe alliance membeUV can cR-RSeUaWe Rn maWWeUV VXch neWZRUk, fleeW and VchedXleV and RfWen can VhaUe UeYenXe.  
E[amSleV inclXde AWlanWic++ a mXlWi-aiUline jRinW-YenWXUe Rn Whe NRUWh AWlanWic made XS Rf EXURSean and US SWaU Alliance membeUV and jRinW YenWXUeV 
Rn Whe US-JaSan URXWeV beWZeen US and JaSaneVe aiUlineV. 
6 7 FebUXaU\ 2020.  FRU Whe fiYe \eaUV WR 2018, Whe indXVWU\-Zide ROIC ZaV 6.7% an incUeaVe Rf 2.5% fURm Whe 2009-13 SeUiRd.  IATA haYe cRndXcWed aiU 
WUanVSRUW indXVWU\ YalXe chain anal\ViV ZiWh McKinVe\ & CR Vince 2005.   
7 IATA EcRnRmic PeUfRUmance Rf Whe AiUline IndXVWU\ DecembeU 2019. 
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x RelaWiYe WR RWheU YeUWicalV VXch aV aXWRmRWiYe, ShaUmaceXWicalV and WelecRmV, Whe ZRUld haV faU WRR man\ aiUlineV8, 
ZiWh cRnVRlidaWiRn mRYing VlRZl\ dXe WR a cRmbinaWiRn Rf Whe VWill laUgel\ bilaWeUal naWXUe Rf Whe aeURSRliWical 
fUameZRUk and RZneUVhiS and cRnWURl UeVWUicWiRnV - ZheUe an aiUline W\Sicall\ needV WR be majRUiW\ RZned b\ a 
VWaWe be deVignaWed WR RSeUaWe Whe UighWV negRWiaWed b\ WhaW VWaWe. 

The CRYid-19 cUiViV again highlighWV Whe YXlneUabiliW\ Rf aYiaWiRn WR e[WeUnal VhRckV, ZheUe Whe laWeVW IATA daWa 9 VhRZed Whe 
\eaU Rn \eaU nXmbeU Rf ZRUld-Zide flighWV iV dRZn b\ 80% ZiWh Whe indXVWU\ YiUWXall\ gURXnded RXWVide Whe US and VRme 
AVian dRmeVWic maUkeWV.  TheiU eaUlieU aVVeVVmenW in MaUch VhRZed a 65% decline, VR WheUe cRnWinXed WR be a VignificanW 
deWeUiRUaWiRn in WUaffic.  The\ fRUecaVW a mXch deeSeU and lRngeU indXVWU\ decline, ZiWh 2020 glRbal SaVVengeU UeYenXeV 
falling 55% fURm 2019 and a VlRZ UecRYeU\ led b\ dRmeVWic WUaffic fURm Q3 2020 bXW ZiWh inWeUnaWiRnal WUaffic VlRZeU WR 
RSen.   

The aiUlineV dRing UelaWiYel\ Zell aUe WhRVe ZiWh VXbVWanWial caVh UeVeUYeV and/RU UeceiYing inYeVWRU and/RU gRYeUnmenW 
VXSSRUW.  HRZeYeU, aiUlineV aUe e[SeUiencing an XnSUecedenWed liTXidiW\ cUXnch glRball\ Veeing a USD 61 billiRn dUain Rn 
caVh UeVeUYeV in Q2 202010.  ThiV iV be\Rnd Whe cRnWURl Rf eYen Whe beVW Weam Rf aYiaWiRn ManagemenW and mRVW caSable 
aiUline DiUecWRUV, ZhR aUe eVVenWiall\ fighWing fRU Whe VXUYiYal Rf WheiU aiUlineV.  The bURad indXVWU\ VRlXWiRn iV WR SUeVeUYe 
caVh b\ gURXnding fleeWV WR UedXce YaUiable cRVWV aV mXch aV SRVVible and Veek all aVViVWance SRVVible fURm gRYeUnmenWV and 
inYeVWRUV.   

GiYen Whe UecRYeU\ WimefUame iV XnknRZn, mRVW leading indXVWU\ anal\VWV VXch aV CAPA CenWUe fRU AYiaWiRn11 and McKinVe\ 
aUe VcenaUiR mRdelling Rn ZhaW Whe fXWXUe cRXld be fRU aYiaWiRn. 

McKinVe\ Uange fURm RSWimiVWic WR SeVVimiVWic VcenaUiRV.  In Whe fRUmeU, WheUe aUe VWURng gRYeUnmenW inWeUYenWiRnV, WUaYel 
banV aUe lifWed aV CRYid-19 caVeV dURS, Whe glRbal ecRnRm\ beginV UecRYeUing, aiUlineV Ue-inWURdXce caSaciW\ and VWimXlaWe 
demand b\ lRZeUing WickeW SUiceV, SeRSle UeVXme WheiU nRUmal behaYiRXU, aiUlineV Vcale XS RSeUaWiRnV and glRbal WUaYel 
UeWXUnV WR SUe-cUiViV leYelV b\ 2021 and e[ceedV Whem in Whe fRllRZing \eaUV.  In Whe mRUe SeVVimiVWic VcenaUiR, a CRYid-19 
UeVXUgence UeTXiUeV lRng-WeUm mRbiliW\ UeVWUicWiRnV, and gRYeUnmenWV inWeUYenWiRnV aUe inVXfficienW and Whe\ mainWain WUaYel 
banV fRU lRngeU.  Like Whe RSWimiVWic VcenaUiR, aiUlineV lRZeU WickeW SUiceV WR VWimXlaWe demand bXW WhiV haV liWWle imSacW Rn 
UeYenXe.  The leiVXUe maUkeW VeeV Rn-gRing lRZ demand dXe WR Whe cRmbinaWiRn Rf ecRnRmic XnceUWainW\ and feaU Rf 
infecWiRn and bXVineVV WUaYel iV heaYil\ diVSlaced b\ YideRcRnfeUencing, Zhich became Whe nRUm dXUing Whe Sandemic 
lRckdRZn - UeVXlWing in an annXaliVed fall in demand fRU aiU WUaYel Rf 60-70% in 2020 and nR UeWXUn WR SUe-cUiViV leYelV XnWil 
2023 RU eYen laWeU12.    

PaUWicXlaU challengeV fRU UemRWe iVland VWaWe aiUlineV 

TheVe aiUlineV face iVVXeV ZiWh lRZ SaVVengeU lRad facWRUV/aYeUage faUeV and lRZ fUeighW UeYenXeV cRmbining WR limiW XniW 
UeYenXeV.  WiWhRXW a VXbVWanWial WRXUiVm indXVWU\ WR cRmSenVaWe fRU Whe inheUenW UeYenXe ZeakneVV, WheiU XniW cRVW cannRW 
be cRmSUeVVed VXfficienWl\ WR RYeUcRme cRnVWanW SUeVVXUe Rn RSeUaWing caVhflRZV.  GeRgUaShicall\ VSUead mXlWi-iVland VWaWeV, 
ZiWh VRme dRmeVWic WUaffic WR feed/de-feed an inWeUnaWiRnal neWZRUk, can cRmSenVaWe WR VRme degUee fRU WhiV diVadYanWage. 

NAC haV a SaUWicXlaU challenge ZiWh cRmmeUcial YiabiliW\.  TheUe iV liWWle WRXUiVm in NaXUX and, aV an inWeUnaWiRnal aiUline 
ZiWh nR dRmeVWic neWZRUk, NAC alVR SlaceV heaY\ Ueliance Rn SRinW WR SRinW WUaffic, ma[imiVing NaXUX·V SRWenWial aV a hXb 
fRU bXVineVV and leiVXUe WUaffic fRU Pacific IVland neighbRXUV (XVXall\ ZiWh XndeU-VeUYed deVWinaWiRnV, VXch aV TaUaZa).  NAC·V 
VchedXled SaVVengeU and fUeighW VeUYiceV aUe effecWiYel\ cURVV-VXbVidiVed fURm chaUWeU RSeUaWiRnV and VeUYiceV NAC SURYideV 
WR Whe AXVWUalian BRUdeU FRUce (ABF) and RegiRnal PURceVVing CenWUe (RPC). 

WhilVW RWheU UemRWe iVland VWaWe aiUlineV haYe been idenWified, nRne Rf WheVe VWaWeV iV a Vingle iVland ZiWh a Vmall WRXUiVm 
VecWRU and NaXUX aSSeaUV XniTXe in WhiV UegaUd.  IVland VWaWe aiUlineV cRnVideUed in WhiV aVVeVVmenW ZeUe: 

x AiU VanXaWX - mXlWi-iVland, ZiWh 29 dRmeVWic URXWeV and a VignificanW WRXUiVm VecWRU; 
x Fiji AiUZa\V - mXlWi-iVland, ZiWh 12 dRmeVWic deVWinaWiRnV and a VignificanW WRXUiVm VecWRU; 
x SRlRmRn aiUlineV - mXlWi-iVland, ZiWh 21 dRmeVWic URXWeV and a Vmall WRXUiVm VecWRU; 
x AiU NiXgini - mXlWi-iVland, ZiWh 17 dRmeVWic URXWeV and a Vmall WRXUiVm VecWRU; 

 
8 IATA had 299 membeUV aW 25 ASUil 2020, hRZeYeU VeYeUal WhRXVand lRZ cRVW caUUieUV and VmalleU UegiRnal aiUlineV aUe nRW IATA membeUV.  
9 IATA CRYid-19 USdaWed ImSacW AVVeVVmenW 14 ASUil 2020. 
10 IATA EcRnRmicV· ChaUW Rf Whe Week 3 ASUil 2020. 
11 FRUmeUl\ Whe CenWUe fRU AVia Pacific AYiaWiRn, CAPA CenWUe fRU AYiaWiRn aUe a S\dne\-baVed aYiaWiRn anal\ViV and WhRXghW leadeUVhiS fiUm.  
12 McKinVe\ & CRmSan\, CRURnaYiUXV: AiUlineV bUace fRU VeYeUe WXUbXlence, ASUil 2020.  
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x SamRa AiUlineV - Vingle iVland, ZiWh a Vingle ´dRmeVWicµ URXWe WR AmeUican SamRa and a Vmall WRXUiVm VecWRU;  
x AiU KiUibaWi - mXlWi-iVland, 16 dRmeVWic URXWeV and Vmall WRXUiVm VecWRU; 
x MaldiYian - mXlWi-iVland, ZiWh 14 dRmeVWic deVWinaWiRnV and a VignificanW WRXUiVm VecWRU; 
x AiU Se\chelleV - mXlWi-iVland, ZiWh a Vingle dRmeVWic URXWe and a VignificanW WRXUiVm VecWRU; and 
x CabR VeUde - mXlWi-iVland, ZiWh WZR dRmeVWic URXWeV and a VignificanW WRXUiVm VecWRU. 

RemRWe iVland baVed aiUlineV in Whe A]RUeV (PRUWXgXeVe aXWRnRmRXV UegiRn) and RpXniRn (FUench RYeUVeaV deSaUWmenW 
and UegiRn) ZeUe e[clXded fURm Whe aVVeVVmenW Rn Whe baViV WhaW Whe\ ma\ UeceiYe indiUecW VXbVidiVaWiRn fURm PRUWXgal and 
FUance UeVSecWiYel\. 

ObjecWiYeV fRU VWaWe-RZned aiUlineV 

The RbjecWiYeV gRYeUnmenWV haYe fRU WheiU (eiWheU ZhRll\ RU SaUW-RZned) aiUlineV diffeU Zidel\ and WheVe Zill be WeVWed gUeaWl\ 
b\ Whe cXUUenW CRYid-19 cUiViV Zhich haV WUiggeUed a neaU VhXWdRZn Rf mRVW Rf Whe glRbal aYiaWiRn indXVWU\.  The RSSRUWXniW\ 
WR cRmSleWe WhiV SCI cRmeV aW an RSSRUWXne Wime fRU bRWh NAC and Whe GRYeUnmenW Rf NaXUX, aV Whe glRbal aYiaWiRn 
indXVWU\ haV VXffeUed a majRU VhRck and Zill XndeUgR a VignificanW UecalibUaWiRn in Whe ne[W WhUee \eaUV.  ThiV SeUiRd Rf 
´hibeUnaWiRnµ SURYideV an e[cellenW RSSRUWXniW\ fRU Whe ShaUehRldeU and NAC WR cRnfiUm Whe RbjecWiYeV and gRalV fRU Whe 
aiUline and WhaW Whe e[SecWed RXWcRmeV aUe cleaUl\ XndeUVWRRd.   

LaUge VWaWe-RZned mid-hemiVSheUe neWZRUk caUUieUV, VXch aV SingaSRUe AiUlineV, EWihad AiUZa\V, QaWaU AiUZa\V and 
EWhiRSian AiUlineV, aV Zell aV VmalleU niche Sla\eUV VXch aV AiU NeZ Zealand can be chaUacWeUiVed b\ RbjecWiYeV inclXding: 
bXilding bRWh a high WUaffic YRlXme hXb and cUeaWing RU VXbVWanWiall\ enhancing WheiU cRXnWUieV aV deVWinaWiRnV; geneUaWing 
VignificanW caWal\Wic demand fRU WheiU ecRnRm\; mainWaining linkV ZiWh WUade and WRXUiVm SaUWneUV; enVXUing WheUe iV ´aiUlifWµ 
fRU naWiRnal VecXUiW\ SXUSRVeV in WimeV Rf cUiViV; and being an inVWUXmenW Rf naWiRnal SUide.  TheiU aiUlineV aUe Veen aV VWUaWegic 
VWaWe aVVeWV and W\Sicall\ SaUW Rf a laUgeU macURecRnRmic fUameZRUk WhaW geneUaWeV VignificanW (Rn a UelaWiYe Vcale cRXnWU\ WR 
cRXnWU\) caWal\Wic demand, imSURYeV ecRnRmic efficienc\ and deliYeUV a Uange Rf RWheU deYelRSmenWal RbjecWiYeV.  TheiU 
´miVViRnµ fRU Whe VWaWe iV Zell XndeUVWRRd and, in mRVW caVeV, Whe\ achieYe Whe e[SecWed financial and deYelRSmenWal 
RXWcRmeV e[SecWed b\ WheiU VhaUehRldeU(V).   

A VecRnd WieU Rf VWaWe-RZned aiUlineV RfWen RSeUaWeV in a cRnfXVed RU VhifWing landVcaSe ZheUe WheiU ´miVViRnµ fURm WheiU 
VhaUehRldeU(V) iV nRW cleaUl\ aUWicXlaWed RU SeUhaSV neYeU cRheViYel\ aUWicXlaWed and can change emShaViV fURm Wime WR Wime 
SaUWicXlaUl\ aV SRliWical changeV RccXU.  The\ VhaUe VRme Rf Whe RbjecWiYeV Rf Whe fiUVW gURXS Rf aiUlineV, VXch aV being e[SecWed 
WR enhance WheiU cRXnWUieV aV deVWinaWiRnV and aW a minimXm aUe XVXall\ cRnVideUed VWUaWegic VWaWe aVVeWV.  TheVe aiUlineV 
inclXde Ken\a AiUZa\V, GaUXda IndRneVia, AiU India, RR\al BUXnei AiUlineV and AeURlineaV AUgenWinaV.  PURfiWabiliW\ iV 
c\clical RU SeUhaSV VeldRm achieYed, Whe\ cRnWUibXWe a (RfWen XnmeaVXUed) caWal\Wic demand cRnWUibXWiRn and nRUmall\ aUe 
acknRZledgeV aV cRnWUibXWing (bXW again RfWen XnTXanWified) WR a VWaWe·V deYelRSmenWal RbjecWiYeV.   

A WhiUd WieU Rf VWaWe-RZned aiUlineV haYe mRUe baVic RU nR Ueal RbjecWiYe(V) and VRmeWimeV VimSl\ ´e[iVWµ, VRmeWimeV fRU a 
Vingle UeaVRn (SUimaUil\ naWiRnal SUide and caUU\ing Whe flag) RU XndeU Whe SaWURnage Rf a Vingle SRliWical figXUe RU facWiRn.   
TheVe aUe nRUmall\ VmalleU VWaWe-RZned aiUlineV and inclXde a laUge nXmbeU Rf AfUican aiUlineV (e.g. AiU ZimbabZe), PakiVWan 
InWeUnaWiRnal AiUlineV and M\anmaU NaWiRnal AiUlineV.  The\ aUe W\Sicall\ lRVV-making in Whe lRng-WeUm and iW iV TXeVWiRnable 
ZheWheU WheiU caWal\Wic demand cRnWUibXWiRn iV gUeaWeU Whan Whe adYeUVe ecRnRmic imSacW WheiU inefficienc\ caXVeV.   

BXVineVV GRalV 

NAC iV in Whe VecRnd WieU Rf VWaWe-RZned aiUlineV and Whe DiUecWRUV and ManagemenW aUe deWeUmined WR enVXUe iW iV Veen aV 
haYing Whe aWWUibXWeV Rf a fiUVW WieU VWaWe-RZned aiUline in WhUee \eaUV.  

The SeRSle Rf NaXUX haYing gUeaW naWiRnal SUide in Whe aiUline UemainV a ke\ gRal and NAC Zill VWUiYe WR achieYe iWV SUimaU\ 
RbjecWiYe and cRnWinXe WR SeUfRUm iWV dXal-URle fRU Whe SeRSle Rf NaXUX b\ SURYiding Vafe and VXVWainable SaVVengeU and 
fUeighW aiU VeUYiceV.  The aiUline alVR inWendV WR keeS aiU faUeV affRUdable fRU Whe ciWi]enV Rf NaXUX WhURXgh SURfiWable cURVV-
VXbVidiVaWiRn b\ chaUWeU RSeUaWiRnV SURYided WR Whe ABF and RPC.   

TheVe VeUYiceV WR Whe SeRSle Rf NaXUX faciliWaWe WUade, WRXUiVm and Whe fXncWiRning Rf GRYeUnmenW and deliYeU a VignificanW 
caWal\Wic demand effecW WR Whe NaXUXan ecRnRm\ WhURXgh iWV Rn-gRing VignificanW cRnWUibXWiRn WR GDP, emSlR\menW and Wa[ 
UeYenXeV. 
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NAC Zill alVR cRnWinXe WR SURYide Whe GRYeUnmenW Rf NaXUX ZiWh a YalXable cRmSRnenW Rf iWV leYeUage in bilaWeUal 
negRWiaWiRnV, aURXnd bRWh aYiaWiRn and nRn-aYiaWiRn maWWeUV ZiWh Pacific IVland and RWheU VWaWeV. 

Ke\ AcWiYiWieV 
The aiUline haV Vi[ main fXncWiRnal aUeaV Rf RSeUaWiRn.  

FlighW OSeUaWiRnV 

The FlighW OSeUaWiRnV aUea cRnViVWV Rf Whe SilRWV ZhR fl\ aiUcUafW Vafel\ beWZeen deVWinaWiRnV, cabin cUeZ ZhR bRWh VeUYe Whe 
aiUline·V SaVVengeUV Rn-bRaUd Whe aiUcUafW and fXUWheU enVXUe WheiU cRmfRUW and VafeW\ and Whe OSeUaWiRnV CRnWURl CenWUe 
(OCC) UeVSRnVible fRU flighW and cUeZ Slanning, flighW fRllRZing and mRniWRUing VeUYiceV and aUUanging aiU naYigaWiRn VeUYiceV 
fRU flighWV.   

GURXnd OSeUaWiRnV 

GURXnd OSeUaWiRnV iV UeVSRnVible fRU all flighW-UelaWed gURXnd VeUYiceV VXch aV SaVVengeU check-in, aiUcUafW lRading and 
handling, fUeighW handling, in-flighW caWeUing and all land aUUangemenWV VXch aV hRWel and land WUanVSRUW fRU cUeZ and an\ 
flighW diVUXSWiRn VeUYice UecRYeU\ fRU SaVVengeUV.  The\ alVR manage RXU GeneUal SaleV AgenWV and VeUYice SURYideUV 
cRnWUacWed aW YaUiRXV aiUSRUWV WR deliYeU WheVe VeUYiceV Rn NAC·V behalf.  Onl\ in NaXUX aUe flighWV ´Velf-handledµ Yia NAC·V 
RZn aSSURYed gURXnd handling RSeUaWiRnV.   

FUeighWeU & ChaUWeU OSeUaWiRnV 

NAC haV a Vmall fUeighWeU and chaUWeU RSeUaWiRnV aUea WhaW cRRUdinaWeV Whe fUeighWeU·V acWiYiW\, deliYeUV fUeighW VeUYiceV WR 
cXVWRmeUV and manageV all chaUWeUV.  ChaUWeU RSeUaWiRnV inclXde Whe SaVVengeU and fUeighWeU RSeUaWiRnV WR VXSSRUW Whe RPC, 
aV Zell aV ad-hRc chaUWeUV Rn behalf Rf RWheU aiUlineV and NAC·V RZn cRmmeUcial chaUWeU acWiYiW\.  CRmmeUcial chaUWeUV aUe 
mainl\ VRXUced and cRRUdinaWed WhURXgh a BUiVbane-baVed chaUWeU bURkeU, AERgO.  

SaleV, DiVWUibXWiRn & MaUkeWing 

TheUe aUe WZR dedicaWed ValeV RfficeV, in BUiVbane and NaXUX, Zhich Vell SaVVengeU WickeWV diUecWl\ WR Whe SXblic and WickeWV 
aUe alVR VRld Yia NAC·V ZebViWe ZZZ.naXUXaiU.cRm.   

IndiUecW ValeV aUe ZiWh WUaYel agenWV in NAC·V in-hRXVe WUaYel agenc\ OXU TUaYel13, WhURXgh diUecW acceVV WR Whe aiUline·V 
UeVeUYaWiRn V\VWem.  The WZR RfficeV aUe in NAC·V BUiVbane and NaXUX AiUSRUW RfficeV and Whe\ alVR: VeUYice Whe needV Rf 
Whe GRYeUnmenW Rf NaXUX and RWheU cRUSRUaWe cXVWRmeUV in NaXUX fRU WUaYel Rn NAC·V neWZRUk and RWheU aiUlineV RXWVide 
Whe neWZRUk, aV Zell aV hRWelV, caU UenWal RU RWheU land aUUangemenWV; and VXSSRUW Whe aiUline·V VWaff dXW\ WUaYel UeTXiUemenWV.   

FXUWheU indiUecW diVWUibXWiRn channelV aUe: Hahn AiU S\VWemV, a GeUman cRmSan\ Zhich SURYideV aiUlineV ZiWhRXW WheiU RZn 
acceVV WR a GlRbal DiVWUibXWiRn S\VWem (GDS) diVWUibXWiRn fRU WheiU WickeWV Yia WheVe V\VWemV14; and diUecWl\ WhURXgh Whe 
AmadeXV GDS. 

AlWhRXgh NAC haV a Vmall maUkeWing fRRWSUinW, iW cRnVWanWl\ VeekV Za\V WR incUeaVe WhiV fRRWSUinW WR SURmRWe Whe aiUline 
WhURXgh iWV ZebViWe, facebRRk, LinkedIn, InVWagUam and RWheU VRcial media SlaWfRUmV.  

NaXUX-baVed adminiVWUaWiYe fXncWiRnV  

In NaXUX, NAC mainWain a Vmall Weam WhaW handleV all Whe finance and hXman UeVRXUceV fXncWiRnV Rn NaXUX.  The\ alVR 
RYeUVee Whe adminiVWUaWiRn Rf Whe fRllRZing aUeaV RSeUaWing Rn a YeU\ Vmall Vcale RXW Rf NaXUX, ZheUe each aUea haV a 
manageU RU VXSeUYiVRU WR RYeUVee Whe effecWiYe deliYeU\ Rf VeUYiceV: 

x GURXnd and aiUSRUW RSeUaWiRnV; 
x FUeighW; 
x In-flighW caWeUing; 
x EngineeUing; 
x SaleV; and 

 
13 NAC TUaYel PW\ LWd, UegiVWeUed in AXVWUalia and WUading aV OU TUaYel. 
14 NAC dReV nRW haYe iWV RZn GDS acceVV, dXe WR Whe high caSiWal and RSeUaWing cRVW Rf acceVVing WheVe V\VWemV inclXding V\VWemV UeTXiUemenWV, 
managemenW RYeUhead and cRVW Rf Vale SeU WickeW.  UVing Hahn AiU S\VWemV iV a lRZeU cRVW VRlXWiRn and allRZV acceVV WR all majRU GDS SlaWfRUmV inclXding 
GalileR, SabUe and TUaYelVk\. 
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x Finance and adminiVWUaWiRn. 

Head Office  

Head Office aUe UeVSRnVible fRU Whe RYeUall managemenW, finance, hXman UeVRXUceV, and adminiVWUaWiRn fXncWiRnV Rf Whe 
aiUline.  IW RYeUVeeV Whe da\-WR-da\ managemenW Rf Whe aiUline and cRRUdinaWeV Whe YaUiRXV fXncWiRnal aUeaV ZheUeYeU Whe 
aiUline RSeUaWeV. 

OSSRUWXniWieV fRU ImSURYemenWV WR PeUfRUmance & ValXe fRU MRne\ 
NAC Zill fRcXV Rn Whe fRllRZing 10 aUeaV Rf imSURYemenW, Zhich aUe cRnViVWenW ZiWh bRWh iWV SUimaU\ RbjecWiYe XndeU Whe 
AcW and UecenW ShaUehRldeU engagemenWV.  

x ReVWUXcWXUe Whe cRmSan\, WR maWeUiall\ UedXce cRVW and cRnVeUYe caVh, dXe WR Whe imSacW Rf Whe CRYid-19 Sandemic 
and Whe cRnVeTXenWial UedXcWiRn in flighW RSeUaWiRnV. 

x CRmSleWe Whe aiUcUafW XSgUade SURgUam, WhURXgh VRXUcing BReing 737NG15 aiUcUafW aV a VWaged XSgUade fRU Whe 
ageing BReing 737-300 aiUcUafW and a VRXUcing a VXiWable UeSlacemenW fUeighWeU RU cRmmencing Rn Whe fUeighWeU 
cRnYeUViRn SURgUam. 

x SRXUce a UeSlacemenW V\VWem(V) WR UeSlace Whe deficienW ZaSZa\V V\VWem XVed fRU flighW and cUeZ managemenW, 
aiUcUafW deSaUWXUe cRnWURl and a SaVVengeU VeUYiceV V\VWem. 

x Embed neZ bXVineVV SURceVVeV, aVVRciaWed ZiWh enhanced WechnRlRg\, ZiWh Whe V\VWem(V) UeSlacemenWV WR fXUWheU 
UedXce cRVW and RSWimiVe RSeUaWiRnV and WR deVign SURceVVeV WR imSURYe Whe mRniWRUing and managemenW Rf 
UemRWe lRcaWiRn VeUYice leYelV and VeUYice SURYideUV. 

x ImSlemenW a lR\alW\ SURgUam and XWiliVe iW fRU effecWiYe maUkeWing and cXVWRmeU SURfiling and WR achieYe a VWeS-
change imSURYemenW in cXVWRmeU VeUYice and UeYenXe managemenW. 

x WiWh Whe cUiWicaliW\ Rf fUeighW WR Whe aiUline·V VXcceVV, imSURYe fUeighW managemenW SURceVVeV and SUicing mRdelV WR 
RSWimiVe Whe VchedXled fUeighWeU RSSRUWXniWieV ZiWh a cURVV-VXbVidiVaWiRn mRdel WR cRnWinXe fUeighW RSeUaWiRnV WR 
NaXUX ZiWh fXll cRYeUage Rf cRVW.  ThiV inclXdeV Whe inWURdXcWiRn Rf a CaUgR ManagemenW S\VWem (CMS), Zhich 
ZRXld be neZ V\VWemV fXncWiRnaliW\ fRU NAC. 

x Ma[imiVe chaUWeU RSSRUWXniWieV and cRnWinXall\ imSURYe RSeUaWiRnal efficiencieV WR aWWUacW incUeaVed fUeighWeU and 
SaVVengeU chaUWeU RSSRUWXniWieV b\ bXilding UelaWiRnVhiSV, mRUe effecWiYe maUkeWing and UedXcing cRVWV in RUdeU WR 
haYe cRmSeWiWiYe SUicing WhURXgh a lRZeU cRVW baVe. 

x PRVW-CRYid-19 RUganic URXWe e[SanViRn, cRnWinXing WR engage ZiWh RWheU Pacific IVlandV WR incUeaVe NAC·V neWZRUk 
Ueach and Vcale URXWe e[SanViRn and achieYe higheU aiUcUafW XWiliVaWiRn ZiWh cRmmeUciall\ Yiable aVVeW deSlR\menW.  
OSSRUWXniWieV XndeU cRnVideUaWiRn aUe ZiWh REALWRnga and Whe GRYeUnmenW Rf TaiZan. 

x OSWimiVe RYeUhead UecRYeU\, Veeking RSSRUWXniWieV WR SRWenWiall\ cURVV-Vell NAC·V VkillV and VeUYiceV WR RWheU 
aiUlineV, e.g. Wechnical VeUYiceV, OCC VeUYiceV and VafeW\ managemenW VeUYiceV. 

x ImSURYing ZRUking caSiWal SeUfRUmance, inclXding RSWimiVing caVhflRZ managemenW, imSURYing Whe cRmmeUcial 
WeUmV fRU debWRU Sa\menWV and UedXcing aiUcUafW VSaUeV inYenWRU\ WhURXgh imSURYed mainWenance Slanning. 

Ke\ BXVineVV RiVkV & MiWigaWiRnV 
AV an aiUline RSeUaWing in a highl\ UegXlaWed VafeW\ fUameZRUk, NAC·V SUimaU\ inheUenW UiVk iV in UelaWiRn WR flighW RSeUaWiRnal 
VafeW\.  OWheUZiVe, iW faceV a Uange Rf VWUaWegic, cRmmeUcial and RSeUaWiRnal UiVkV WhaW iW inWendV WR hRliVWicall\ anal\Ve in an 
ISO 3100016 cRmSlianW UiVk managemenW fUameZRUk b\ Whe end Rf 2020. 

The ke\ UiVkV WR Whe bXVineVV, ZiWh Whe acWXal miWigaWiRnV in Slace RU Slanned, UelaWe WR: 

1. AiUcUafW flighW VafeW\ - WhiV iV miWigaWed WhURXgh Whe Rn-gRing mainWenance Rf Whe aiUline·V SafeW\ ManagemenW 
S\VWem, Zhich Zill be fXUWheU VWUengWhened b\ imSURYing Whe aiUline·V VafeW\ cXlWXUe;  

2. LRVV Rf RU a VignificanW UedXcWiRn in ABF and RPC bXVineVV - aSaUW fURm Whe aiUline cRnWinXing WR SURYide gRRd 
VeUYice, Whe Rnl\ miWigaWiRn iV Whe GRYeUnmenW Rf NaXUX·V UelaWiRnVhiS ZiWh AXVWUalian GRYeUnmenW; 

3. The ageing aiUcUafW fleeW - miWigaWiRn Zill be WhURXgh effecWiYe cRmSleWiRn Rf Whe fleeW XSgUade SURgUam;  
4. S\VWemV ZeakneVVeV leaYe NAC Xnable WR imSlemenW imSURYemenWV WR Whe bXVineVV, VXch aV aiUline inWeUlining, 

lR\alW\ SURgUam deYelRSmenW, accXUaWel\ WUacking SilRW dXW\ hRXUV e[ceedanceV and adYiVing SaVVengeUV Rn 
diVUXSWiRn - UeSlacemenW iV Whe Rnl\ miWigaWiRn and iV an immediaWe SUiRUiW\ in 2020; 

 
15 NeZ geneUaWiRn, in SURdXcWiRn Vince 1997 and Whe mRdel WhaW SUeceded Whe WURXbled 737 MAX mRdel. 
16 ISO31000 iV Whe inWeUnaWiRnal VWandaUd fRU UiVk managemenW. 



NAC SCI   Page _ 9 CRmmeUcial in CRnfidence  

5. The CRYid-19 diVUXSWiRn WR Whe bXVineVV lRngeU and/RU mRUe VeUiRXV Whan cXUUenWl\ XndeUVWRRd ² Whe miWigaWiRn 
iV WR cRmSleWe Whe UeVWUXcWXUe Rf Whe bXVineVV and bXild gUeaWeU UeVilience inWR Whe bXVineVV mRdel; and 

6. LRVV Rf ke\ VWaff - Whe miWigaWiRn iV cRmSleWing a VXcceVViRn Slanning SURceVV in 2020.  

STRATEGY 
The UecenW challengeV faced b\ NAC and Whe XnSUecedenWed aYiaWiRn indXVWU\ dRZnWXUn WUiggeUed b\ Whe CRYid-19 
Sandemic haV caXVed Whe BRaUd and ManagemenW WR UeYiViW eYeU\ aVSecW Rf Whe aiUline·V VWUaWeg\ and iWV imSlemenWaWiRn.   

ThiV haV UeVXlWed in and haV been VWURngl\ VXSSRUWed b\ VignificanW engagemenW ZiWh Whe ReVSRnVible MiniVWeU, AccRXnWable 
MiniVWeU and RWheUV in Whe GRYeUnmenW Rf NaXUX, Zhich haV effecWiYel\ UecalibUaWed and UeYalidaWed Whe aiUline·V VWUaWeg\.  

ReVWUXcWXUing Whe bXVineVV iV Whe immediaWe VhRUW-WeUm fRcXV, Zhich iV SUimaUil\ a VeUieV Rf cUiWical and immediaWe WacWical 
inWeUYenWiRnV VXch aV UedXcing fl\ing and VWaff leYelV WR minimiVe YaUiable cRVW and RSeUaWing caVh RXWflRZV ZiWh Whe RbjecWiYe 
Rf cRnVeUYing caVh.  The VWUaWeg\·V fRXndaWiRn UefeUenceV Whe UeVWUXcWXUed NAC and iV fXll\ aligned ZiWh NAC·V SUimaU\ 
RbjecWiYe and gRalV.   

The VWUaWegic cRnWe[W iV: 

x The UealiWieV Rf Whe glRbal aYiaWiRn maUkeW bRWh nRZ and in Whe mediXm WR lRng-WeUm; 
x The SaUWicXlaU challengeV Rf UemRWe iVland VWaWe aiUlineV; 
x The ShaUehRldeU·V RbjecWiYe in RZning NAC; 
x EnVXUing Whe cRnWinXed inWegUiW\ Rf SaVVengeU and fUeighWeU aiU VeUYiceV, in YieZ Rf aiUline·V ageing fleeW, ZhilVW 

ZRUking WRZaUdV cRmSleWing a fleeW XSgUade SURgUam; 
x BXilding an aiUline cXlWXUe Rf SeUfRUmance, YalXing VWaff and cXVWRmeUV and deliYeUing NAC·V dXal-URle fRU Whe 

SeRSle Rf NaXUX; and 
x EnVXUing a VXVWainable, financiall\ VRXnd and cRmmeUciall\ Yiable RSeUaWiRn, cRmSaUable ZiWh SeeUV in Whe Pacific 

IVlandV and be\Rnd. 

E[clXding Whe UeVWUXcWXUing Rf Whe bXVineVV, Whe WRS-leYel VXmmaU\ Rf NAC·V 4-SillaU VWUaWeg\ iV in Whe fRllRZing gUaShic ZiWh 
fXUWheU deWail fRllRZing. 

 

PURdXcW DeYelRSmenW 

AffRUdable cXVWRmeU-facing innRYaWiRn WR Whe bXVineVV, WhURXgh SURdXcW deYelRSmenW, iV Whe dUiYeU Rf WhiV SillaU. 

NAC·V SURdXcW RffeUing and WheUefRUe iWV YalXe SURSRViWiRn WR Whe maUkeW iV mRdeVW, eYen b\ VWandaUdV in Whe UegiRn Zhich 
haYe VWUengWhened in Whe laVW fiYe \eaUV17.  The fRcXV Zill be Rn deYelRSing SURdXcWV WhaW VignificanWl\ imSURYe cXVWRmeU 
VeUYice, Whe eaVe Rf dRing bXVineVV ZiWh Whe aiUline and UeYenXe.  IniWiaWiYeV inclXde: 

 
17 Fiji AiUZa\V and AiU VanXaWX aV e[amSleV. 
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x A neZ DiVWUibXWiRn SWUaWeg\, fRcXVing Rn imSURYemenW WR Whe ZebViWe and WUaYel agenW RffeUingV; 

x ImSlemenWing a lR\alW\ SURgUam; and 

x DeYelRSing Zeb-baVed SaVVengeU SURdXcWV and VeUYiceV WhaW can be SUe-VRld WR/VelecWed b\ cXVWRmeUV, VXch aV SUe 
check-in, VeaW VelecWiRn, e[ceVV baggage and VSecial mealV. 

OSeUaWiRnal Efficienc\ 

NAC Zill VWUiYe WR VWeadil\ imSURYe iWV RSeUaWiRnal efficienc\, aV WhiV SURYideV gUeaWeU cRmSeWiWiYe adYanWage and UedXceV 
cRVW.  The ke\ iniWiaWiYeV aUe: 

x ImSURYing Rn-Wime SeUfRUmance, Zhich fRU an aiUline RSeUaWing in nRn-cRngeVWed aiUSRUWV VhRXld nRW be an 
enRUmRXV challenge WR achieYe (bXW XVXall\ difficXlW WR mainWain) and embed WhiV inWR Whe aiUline·V DNA ² Zhich 
cXVWRmeUV W\Sicall\ UaWe highl\; 

x ImSURYemenWV WR SaVVengeU handling SURceVVeV and deliYeU\ WimeV, SaUWicXlaUl\ check-in and baggage handling.  
OXWVide Rf NaXUX WheVe VeUYiceV aUe deliYeUed b\ VeUYice SURYideUV, VR Whe majRU WaVk iV WR manage VXSSlieU 
UelaWiRnVhiSV mRUe effecWiYel\ RfWen in cRXnWUieV ZiWh Rne mRnRSRl\ SURYideU Rf WheVe VeUYiceV; and 

x CRnWinXe WR Uefine and enhance chaUWeU VRXUcing, inclXding SUicing and deliYeU\ and e[ecXWiRn Rf Whe VeUYiceV.  

NeZ BXVineVV 

PRVW-UeVWUXcWXUing and aV Whe indXVWU\ emeUgeV fURm Whe CRYid-19 cUiViV, iW Zill be mRUe imSRUWanW Whan eYeU WR deYelRS neZ 
RSSRUWXniWieV WR gURZ and diYeUVif\ Whe bXVineVV.  The majRU iniWiaWiYeV aUe: 

x CRmSleWing Whe aiUcUafW XSgUade SURgUam, WhURXgh VRXUcing a mRUe efficienW fleeW ZiWh a lRngeU RSeUaWing Uange.  
The inWenW iV WR VRXUce BReing 737NG aiUcUafW aV a VWaged XSgUade fRU Whe aging BReing 737-300 aiUcUafW and a 
VXiWable UeSlacemenW fUeighWeU RU cRmmencing Rn Whe fUeighWeU cRnYeUViRn SURgUam.  VeU\ caUefXl cRnVideUaWiRn iV 
being giYen WR Whe higheU caSiWal cRVW Rf neZeU aiUcUafW and Whe abiliW\ WR UecRYeU VXfficienW SaVVengeU and fUeighW 
UeYenXe WR cRmSenVaWe fRU WhiV.  OSeUaWing cRVW efficiencieV Zill cRme fURm lRZeU fXel bXUn and mainWenance; 

x E[SlRUing Whe SRWenWial fRU aiUline SaUWneUVhiSV, iniWiall\ cRnWinXing WR e[SlRUe a ´gUeenfieldVµ SaUWneUVhiS 
RSSRUWXniW\ ZiWh REALWRnga; 

x CRnWinXed chaUWeU RSeUaWiRnV in AXVWUalia, ZiWh WaUgeWV inclXding fUeighW, mining, cRUSRUaWe eYenWV and VXSSRUWing 
RWheU aiUlineV in WheiU VeUYice diVUXSWiRn UecRYeU\ and mainWenance eYenW cRYeUage; and 

x ObWain AXVWUalia NeZ Zealand AYiaWiRn (ANZA) MXWXal RecRgniWiRn PUinciSle18 aSSURYal WR RSeUaWe limiWed and 
WaUgeWed dRmeVWic SaVVengeU and fUeighW RSeUaWiRnV in NeZ Zealand. 

x NRUWheUn Pacific e[SanViRn. 

EnableUV 

ManagemenW Vee Whe UeVWUXcWXUing SURceVV aV an RSSRUWXniW\ WR imSURYe Whe enableUV in Whe bXVineVV WR helS deliYeU Whe 
RWheU WhUee SillaUV Rf Whe VWUaWeg\.  MajRU iniWiaWiYeV inclXde: 

x The UeSlacemenW Rf V\VWemV, ZiWh Whe UeSlacemenW Rf Whe deficienW ZaSZa\V V\VWem (XVed fRU flighW and cUeZ 
managemenW, aiUcUafW deSaUWXUe cRnWURl and a SaVVengeU VeUYiceV V\VWem) Whe immediaWe fRcXV; 

x CMS imSlemenWaWiRn; 
x US-Vkilling Rf VWaff; 
x OYeUall bXVineVV SURceVV imSURYemenW e.g. gUeaWeU XVe Rf mRbile WechnRlRg\; and 
x TechnRlRg\ SaUWneUVhiSV (WhUee SRWenWial SaUWneUV - aSSRinWmenW VXbjecW WR WendeU). 

  

 
18 AV NAC hRld and AXVWUalian AiU OSeUaWRU·V CeUWificaWe iW ma\ be eligible WR RbWain WheVe UighWV. 
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TARGETS & KEY PERFORMANCE INDICATORS 
The WaUgeWV and ke\ SeUfRUmance indicaWRUV inWended WR be XVed b\ Whe DiUecWRUV and ManagemenW WR aVVeVV Whe 
SeUfRUmance Rf NAC in achieYemenW Rf iWV gRalV and SUimaU\ RbjecWiYe aUe a cRmbinaWiRn Rf financial and RSeUaWiRnal 
TXanWiWaWiYe meWUicV.  TheVe aUe deUiYed fURm Whe fRUecaVW VWaWemenWV Rf financial SeUfRUmance and SRViWiRn in Whe Financial 
SWaWemenWV VecWiRn. 

 

 

In calcXlaWing WACC, NAC laVW engaged ZiWh Whe DeSaUWmenW Rf Finance Rn 28 ASUil 2020 WR Veek gXidance Rn Whe 
calcXlaWiRn meWhRd WR be XVed b\ SOEV.  The adYice UeceiYed ZaV WhaW UegXlaWiRnV Rn Whe cRVW Rf caSiWal aUe \eW WR be 
SURmXlgaWed and Whe calcXlaWiRn meWhRd NAC SURSRVed (and haYe XVed in WhiV SCI) ZaV acceSWable in Whe inWeUim.   

FINANCIAL STATEMENTS 
 

The CRYid-19 Sandemic haV Veen Whe cRllaSVe Rf Whe aiUline·V UeYenXe and Whe FY2020 fRUecaVW UeVXlWV maWeUiall\ imSacWed.  
A cRnVeUYaWiYe aSSURach haV been Waken Rn Whe likel\ VSeed Rf glRbal and UegiRnal ecRnRmic UecRYeU\ and UeWXUn WR nRUmal 
demand leYelV fRU aiU VeUYiceV, Whe imSacW Rf CRYid-19 iV e[SecWed WR cRnWinXe WhURXghRXW FY2021.  

The financial VWaWemenWV fRU FY2021 inclXde Whe aVVXmSWiRn Rf Whe aiUline being able WR RbWain VignificanW CSO cRnWUibXWiRnV 
and WhiV iV deWailed in Whe CRmmXniW\ SeUYice ObligaWiRnV VecWiRn.   TheVe cRnWUibXWiRnV haYe been facWRUed inWR Whe financial 
VWaWemenWV aV an incUeaVe in ReYenXe and Zill be VSecificall\ diVclRVed aV VXch WR enVXUe Whe cRnWUibXWiRnV aUe SURSeUl\ 
diVclRVed WR highlighW Whe leYel Rf CSO cRnWUibXWiRnV UeTXiUed WR cRnWinXe WR deliYeU eVVenWial aiU VeUYiceV WR Whe SeRSle Rf 
NaXUX.  Ta[ adYiVe RbWained indicaWed WhaW VXch cRnWUibXWiRnV, if RUiginaWing fURm NaXUX and cRnWUacWXall\ agUeed in NaXUX 
Zill nRW be Wa[able in AXVWUalia. 
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IncRme SWaWemenW 
  

 
 

 
The fUeighWeU VXbVid\ iV calcXlaWed WR cRYeU Whe UeWXUn dead leg fRU Whe RPT fUeighWeU VeUYice BNE-INU-BNE. 
The CRYid-19 VXbVid\ iV eaUmaUked WR cRYeU fi[ed bXVineVV cRVW amidVW lRZ XWiliVaWiRn dXe WR inWeUnaWiRnal bRUdeU clRVXUeV  
The NaXUX SWaff UeWenWiRn iV WR keeS all Whe AiUline VWaff emSlR\ed dXUing Whe CRYid-19 SeUiRd and UedeSlR\ Whem WR RWheU 
GRYeUnmenW deSaUWmenWV fRU ZRUk cRYeUage dXUing Whe lRZ acWiYiW\ SeUiRd 
The inWURdXcWiRn Rf Whe B737-700 Zill UeTXiUe a W\Se UaWing XSgUade fRU all SilRWV and Whe addiWiRnal ZRUk UeTXiUed fRU 
UeadineVV fRU Whe PaUW 42 and PaUW 45 mainWenance RUganiVaWiRn WR inWURdXce fXll\ Whe neZ aiUcUafW W\Se. 
 

 
 
The UegiRnal SURceVVing cenWUe in NaXUX (RPC) and Whe AXVWUalian BRUdeU FRUce (ABF) cRnWUibXWeV VignificanW ValeV WR Whe 
aiUline aW healWh\ SURfiW maUginV WR cRnWUibXWe WRZaUdV Whe RYeUall RSeUaWiRnV, RYeUhead and infUaVWUXcWXUe Rf Whe aiUline.  
WiWh nR indicaWiRn Rf Whe lRngeYiW\ Rf Whe e[iVWing cRnWUacWV, Whe Slanned and bXdgeW \eaU aVVXmeV a cRnWinXaWiRn Rf WheVe 
VeUYiceV.  ShRXld an\ Rf WheVe VeUYiceV diVcRnWinXe RU UedXceV dXUing WhiV SeUiRd, iW Zill haYe a VignificanW adYeUVe imSacW Rn 
Whe bRWWRm line. CXUUenW indicaWiRnV aUe WhaW Whe cRnWUacWV aUe VecXUed XnWil Dec 2020.  
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FY2020 haV Veen VignificanW CRYid-19 imSacW fURm, MaUch 2020, ZiWh Whe cancellaWiRn Rf Whe AiU VanXaWX cRnWUacW and Whe 
clRVXUe Rf inWeUnaWiRnal bRUdeUV Zhich UeTXiUed Whe aiUline WR UedXce VchedXled VeUYiceV WR Rne flighW a fRUWnighW fURm NaXUX 
WR BUiVbane - an RYeUall UedXcWiRn in aiUcUafW blRck hRXU acWiYiW\ Rf 66%19.  AcWiRnV WR UedXce cRVW and cRnVeUYe caVh inclXded 
Whe VWand-dRZn Rf VWaff (effecWiYe 1 ASU 2020 RnZaUd) in accRUdance ZiWh Whe RSeUaWiRnal URVWeU, ZiWh VWaff Waking e[ceVV leaYe 
RU XnSaid leaYe ZhilVW Whe aiUline aVVeVVed Whe fXWXUe UeTXiUemenWV WR VWaUW Whe UeWUenchmenW RU Ue-cRnWUacWing Rf VWaff ZiWh 
UedXced hRXUV RU UedXced Sa\ WR accRmmRdaWe Whe VignificanW Vcale dRZn Rf cRmmeUcial UeYenXe RSSRUWXniWieV. 

TR aVViVW Whe aiUline, Whe GRYeUnmenW Rf NaXUX VSRnVRUed ad-hRc fUeighWeU chaUWeU acWiYiW\ WR cRYeU RSeUaWing cRVW Rf emSW\ 
SRViWiRning legV fRU Whe mRnWh Rf ASUil and Whe GRYeUnmenW haV alVR aVViVWed Whe aiUline ZiWh a caVh cRnWUibXWiRn Rf $3.0m 
WR fXnd Whe caVhflRZ imSacW Rf CRYid-19 WR enVXUe Whe aiUline haV Whe caVh WR meeW iWV RbligaWiRnV WR VWaff and VXSSlieUV.  
RSSRUWXniWieV20. The GRYeUnmenW haV alVR annRXnced in Ma\ an aVViVWance SURgUam amRXnWing WR $1.6m WR XVe WRZaUdV 
Sa\menWV WRZaUdV Whe UedXndanc\ SURgUam and SURYiding Whe aiUline Whe abiliW\ WR UeWXUn fXll Wime emSlR\eeV WR fXll Wime 
Sa\ and WR enVXUe WhaW fXll\ VWRRd dRZn emSlR\eeV aUe Said aW leaVW 50% Rf WheiU UemXneUaWiRn XnWil 30 JXne 2020 WR eaVe 
Whe financial difficXlW\ fRU VWaff imSacWed. 

Man\ VXSSlieUV haYe been engaged WR UedXce UaWeV, UedXce VeUYiceV RU aVViVW NAC b\ defeUUing Sa\menWV.  TheVe VaYingV 
haYe alUead\ been facWRUed inWR Whe FY2020 fRUecaVW. 
 
FY 2021 aVVXmeV Whe cRnWinXed lRZ leYelV Rf demand fRU aiU VeUYiceV and RSeUaWiRnal acWiYiW\ WR cRnWinXe fRU Whe fXll financial 
\eaU.  The aVVXmSWiRnV inclXde a cRnWinXed lRZ leYel Rf VchedXled VeUYiceV Rf Rne flighW beWZeen BUiVbane and NaXUX SeU 
fRUWnighW and a Zeekl\ fUeighWeU VeUYice WR NaXUX.  In addiWiRn, fXll RPC acWiYiW\ iV bXdgeWed fRU Whe fXll \eaU Zhich inclXdeV 
a blRck-VSace allRcaWiRn fRU SaVVengeU mRYemenW Rn Whe VchedXled VeUYice and a Zeekl\ fUeighWeU chaUWeU.  The ABF 
VWanding chaUWeU haV alVR been inclXded fRU Whe fXll \eaU. FUeighWeU chaUWeU ZRUk haV been bXdgeWed Rn cXUUenW UXn-UaWe 
acWiYiW\, giYen WhaW chaUWeU RSSRUWXniWieV cRnWinXe WR e[iVW in Whe AXVWUalian dRmeVWic maUkeW.  CRVW VaYingV inclXde a 
UeVWUXcWXUe Rf Whe aiUline, Zhich iV Slanned WR be cRmSleWed ZiWhin Q1 Rf WhiV financial \eaU. The inWURdXcWiRn Rf a B737-
700 WR UeSlace Rne Rf RXU B737-300 fleeW iV aVVXmed fURm SeSWembeU 2020.  The aiUcUafW XSgUade SURgUam Zill bUing abRXW 
addiWiRnal imSlemenWaWiRn cRVWV.  WhilVW VRme YaUiable cRVW VaYingV VXch aV fXel haYe been facWRUed in, addiWiRnal cRVWV VXch 
aV in aiUcUafW VSaUe SaUWV inYenWRUieV and WUaining fRU VWaff WR inWURdXce Whe neZ aiUcUafW Zill be incXUUed. FXll imSacW Rf 
incUeaVed VSaUe engineeUing SRRl haV been facWRUed inWR Whe ne[W financial \eaU. 

OWheU imSacWV inclXde higheU aiUcUafW mainWenance cRVWV aV a UeVXlW Rf lRZ aiUcUafW XWiliVaWiRn and an incUeaVed cRVW SeU acWiYiW\ 
RXWSXW aV a UeVXlW Rf XnaYRidable fi[ed cRVW in UeVRXUceV and aVVeWV Zhich iV neceVVaU\ WR mainWain NAC·V (AXVWUalian) AOC. 
 
FY2022 iV e[SecWed WR Vee an incUeaVe in VchedXled VeUYiceV and chaUWeU acWiYiW\, imSURYing UeYenXe. TR UedXce Whe 
RSeUaWiRnal lRVVeV, FY2022 inclXdeV an aVVXmSWiRn Rf \ield incUeaVeV Rn bRWh VchedXled VeUYiceV and Whe fUeighWeU WR cRYeU 
cRVW. The fRcXV in WhiV \eaU Zill be Whe Ue-eVWabliVhmenW and gURZWh Rf Whe RPT neWZRUk, Whe RngRing bXVineVV efficienc\ 
imSURYemenWV and a nXmbeU Rf cXVWRmeU VeUYice RSSRUWXniWieV Zhich inclXdeV Whe fXll-Vcale imSlemenWaWiRn Rf a LR\alW\ 
SURgUam. 
 
FY2023 aVVXmeV WhaW maUkeW cRndiWiRnV UeWXUn WR nRUmal and WhaW healWh\ chaUWeU RSSRUWXniWieV Zill SUeVenW WhemVelYeV aW 
UaWeV Zhich Zill cRYeU Whe cRnYeUWed fUeighWeU cRVW aV Zell aV Whe cRVW Rf Whe BReing 737NG inWURdXcWiRn.  TheVe aiUcUafW Zill 
be aYailable fRU chaUWeU WR deVWinaWiRnV Zhich UeTXiUe a lRngeU Uange and WheVe chaUWeUV aUe e[SecWed WR be SURfiWable.  ASaUW 
fURm an incUeaVe Rf Whe cRUe VchedXle: NaXUX-BUiVbane; and NaXUX-Nadi WheUe iV nR aVVXmSWiRn Rf a UeWXUn WR RSeUaWing 
´iVland hRSSeUµ URXWeV RU an\ RWheU VchedXled RSeUaWiRnV.  An\ VXch VchedXled RSeUaWiRnV, e.g. WR KiUibaWi RU Whe MaUVhall 
IVlandV, Zill be eYalXaWed fRU cRmmeUcial YiabiliW\ and NAC Zill engage ZiWh Whe ShaUehRldeU WR alVR cRnVideU Whe meUiWV in 
Whe cRnWe[W Rf VSecific bilaWeUal UelaWiRnVhiSV and ZheWheU a CSO ZRXld be UeTXiUed WR make a neZ URXWe cRmmeUciall\ 
Yiable fRU Whe aiUline. 

 

 

 

 
19 AiUcUafW blRck hRXUV, a cRmmRn meWUic fRU meaVXUing aiUcUafW XWiliVaWiRn in Whe indXVWU\, iV Whe Wime fURm Whe mRmenW an aiUcUafW dRRU clRVeV aW 
deSaUWXUe XnWil Whe mRmenW Whe dRRU RSenV aW Whe aUUiYal gaWe afWeU landing. 
20 NAC Zill engage ZiWh Whe ShaUehRldeU WR UecRmmend WhiV iV fRUmaliVed aV a CSO. 
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Balance SheeW 
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CaVhflRZ 
CaVhflRZ haV been mainWained in FY2020 and Zill cRnWinXe WR be mainWained in FY2021 WhURXgh CSO cRnWUibXWiRnV.  
OWheUZiVe, FY2020 WUade UeceiYableV inclXde a SRWenWial bad debW SURYiViRn fRU AiU VanXaWX Rf $0.4m aV a UeVXlW Rf nRn-
Sa\menW - afWeU a 24-hRXU nRWice Rf WeUminaWiRn Rf Whe aiUline·V cRnWUacW in MaUch 2020.  A cRnWUacW bUeakage feeV Rf $2.8m 
haV been cRmmXnicaWed WR AiU VanXaWX, fRU WeUminaWiRn ZiWhRXW caXVe Rf Whe 12-mRnWh fi[ed-WeUm cRnWUacW.   IW iV Xnlikel\ 
WhaW WhiV debW Zill be VeWWled, giYen Whe imSacW Rf Whe CRYid-19 and HXUUicane HaURld·V VeYeUe imSacW Rn WheiU ecRnRm\.  
 

 
 

PURSRVed CaSiWal InYeVWmenWV 
OYeU Whe 3-\eaU SCI SeUiRd, NAC Zill incXU caSiWal e[SendiWXUe Rn a Uange Rf VSecialiVW aYiaWiRn eTXiSmenW and RWheU iWemV 
VXch aV IT infUaVWUXcWXUe.  The inWenWiRn iV alVR WR XSgUade and UenRYaWe Whe RfficeV and VWRUe aUeaV fRU Whe CaWeUing, 
adminiVWUaWiRn, CaUgR and RWheU aUeaV Rnce VWUXcWXUe XSgUadeV cRmSleWed Rn Whe SWUXcWXUal MainWenance and XSgUade 
SURjecWV Rn Whe RYeUall AiUSRUW bXilding. 

SSecific high YalXe CaSe[ IWemV FY 2021 FY 2022 FY 2023 
CaWeUing hi-lifW WUXck 400   
BXilding UenRYaWiRnV in NaXUX 500   
Shed fRU eTXiSmenW in NaXUX 60   
IT InfUaVWUXcWXUe XSgUade 207   
FlighW, deSaUWXUe cRnWURl and SaVVengeU VeUYiceV VRfWZaUe UeSlacemenW 160   
FUeighWeU SalleWV and eTXiSmenW 68   
OWheU YaUiRXV    
CRmSXWeU eTXiSmenW 6   
FXUniWXUe and fi[WXUeV 35   
GURXnd eTXiSmenW 22   
Office eTXiSmenW 6   
TRRling 26   
ReSlacemenW Rf aVVeWV  300 300 
 1,490 300 300 
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DebW SWaWemenW 
NAC dReV nRW haYe an\ debW finance RU cUediW lineV, ZiWh nR inWenW WR UaiVe an\ debW finance. 

The main liabiliWieV cRnViVW Rf WUade and RWheU Sa\ableV, defeUUed UeYenXe (SaVVengeU fRUZaUd ValeV liabiliWieV), VhRUW-WeUm 
(inclXding emSlR\ee) liabiliWieV and VRme lRng-WeUm SURYiViRnV. 

SUMMARY OF ACCOUNTING POLICIES TO BE ADOPTED 
NAC iV incRUSRUaWed XndeU Whe NaXUX AiU CRUSRUaWiRn AcW (1995) and iV deemed a SOE XndeU NaXUX·V PXblic EnWeUSUiVeV 
AcW (2019) and iV ZhRll\-RZned b\ Whe GRYeUnmenW Rf NaXUX.  AV Whe aiUline RSeUaWeV XndeU an AXVWUalian AiU OSeUaWRU·V 
CeUWificaWe, NAC iV UegiVWeUed in AXVWUalia and SUeSaUeV and lRdgeV annXal financial VWaWemenWV ZiWh Whe AXVWUalian SecXUiWieV 
and InYeVWmenWV CRmmiVViRn. 

The diUecWRUV haYe deWeUmined WhaW Whe accRXnWing SRlicieV adRSWed aUe aSSURSUiaWe WR meeW Whe needV Rf Whe RZneUV Rf 
NaXUX AiU CRUSRUaWiRn.  The financial VWaWemenWV aUe SUeSaUed in accRUdance ZiWh Whe UecRgniWiRn and meaVXUemenW 
UeTXiUemenWV VSecified b\ Whe AXVWUalian AccRXnWing SWandaUdV and InWeUSUeWaWiRnV iVVXed b\ Whe AXVWUalian AccRXnWing 
SWandaUdV BRaUd (AASB) and Whe diVclRVXUe UeTXiUemenWV Rf AASB 101 PUeVenWaWiRn Rf Financial SWaWemenWV, AASB 107 
SWaWemenW Rf CaVh FlRZV, AASB 108 AccRXnWing PRlicieV, ChangeV in AccRXnWing EVWimaWeV and EUURUV, AASB 1031 
MaWeUialiW\, AASB 1048 InWeUSUeWaWiRn Rf SWandaUdV and AASB 1054 AXVWUalian AddiWiRnal DiVclRVXUeV, aV aSSURSUiaWe fRU 
fRU-SURfiW RUienWed enWiWieV. 

The financial VWaWemenWV, e[ceSW fRU caVh flRZ infRUmaWiRn, aUe SUeSaUed Rn an accUXalV baViV and aUe baVed Rn hiVWRUical 
cRVWV XnleVV RWheUZiVe VWaWed in nRWeV WR WheVe VWaWemenWV. 

The deWailed accRXnWing SRlicieV aUe inclXded in Anne[XUe 2.  

DIVIDEND STATEMENT 
NR diYidendV ZeUe Said RU declaUed in Whe laVW fiYe financial \eaUV.  An\ VXUSlXV fXndV geneUaWed fURm RSeUaWiRnV aUe XVed 
WR fXnd NAC·V Rn-gRing caSiWal UeTXiUemenWV. 

COMMUNITY SERVICE OBLIGATIONS and/RU GRANTS 
The fRllRZing CSOV haYe been idenWified WR be deliYeUed b\ NaXUX AiUlineV, ZiWh fXnding b\ iWV ShaUehRldeU WR allRZ iW WR 
fXlfil WheVe RbligaWiRnV in FY2021 and aUe inclXded in Whe IncRme SWaWemenW fRU FY2021 in Whe Financial SeUYiceV VecWiRn. 

CRmmXniW\ SeUYice ObligaWiRn 
CSO 

CRnWUibXWiRn 

FUeighWeU Rn Whe emSW\ NaXUX-BUiVbane VecWRU 

PURYiding a Zeekl\ UegXlaU fUeighWeU RSeUaWiRn beWZeen BUiVbane and NaXUX, ZiWh an emSW\ SRViWiRning 
leg beWZeen NaXUX and BUiVbane.  The CSO WR fXnd Whe emSW\ SRViWiRning leg iV UeTXiUed WR mainWain 
affRUdable fUeighW UaWeV fRU Whe SeRSle Rf NaXUX. 

The cRnWUibXWiRn UeTXiUed iV $90,000 SeU flighW fRU 52 ZeekV. 

$4.6m 

 

NaXUX VWaff UeWenWiRn 

ReWenWiRn Rf NaXUX ciWi]enV Rn Whe Sa\URll WhURXgh Whe CRYid-19 Sandemic fRU a 12-mRnWh SeUiRd, WR be 
UeYieZed in 12 mRnWhV. 

$0.9m 

CRYid-19 SXbVid\  

DXe WR lRZ aiUcUafW XWiliVaWiRn, cRnWUibXWiRn WR RYeUheadV fURm bRWh VchedXled and chaUWeU RSSRUWXniWieV 
iV nRW aYailable dXUing inWeUnaWiRnal bRUdeU clRVXUeV and WUaYel UeVWUicWiRnV21.  

$2.0m 

 
21 The RUiginal cRnWUibXWiRn UeTXiUed $4m leVV UeVWUXcWXUing VaYingV Rf $1.8m Rn Whe ShaVe 2 UeVWUXcWXUing effRUW. 
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STATEMENT OF LEGAL COMPLIANCE 
AV SeU SecWiRn 28 (1) (k) Rf Whe AcW, WhiV VWaWemenW iV SURYided in UelaWiRn WR NAC·V cRmSliance ZiWh Whe UeTXiUemenWV Rf 
Whe CRnVWiWXWiRn and Whe TUeaVXU\ FXnd PURWecWiRn AcW (2004), aV Zell aV laZV aSSlicable WR NAC VXch aV Whe PXblic 
EnWeUSUiVeV AcW (2019 and CRUSRUaWiRnV AcW (1972). 

The DiUecWRUV, aSSRinWed b\ Whe ShaUehRldeU WR SURYide Whe aSSURSUiaWe leYel Rf VWeZaUdVhiS and RYeUVighW Rf Whe bXVineVV, 
haYe a bURad Vkill VeW and knRZledge Rf WheVe laZV and Zill cRnWinXe WR ZRUk ZiWh ManagemenW WR enVXUe cRmSliance ZiWh 
WheiU VSiUiW, inWenW.   

In addiWiRn, in AXgXVW 2018 Whe NAC DiUecWRUV eVWabliVhed an AXdiW & RiVk CRmmiWWee Rf Whe BRaUd ZiWh a ChaUWeU WR 
SURYide Whe BRaUd ZiWh a degUee Rf indeSendenW RYeUVighW and gXidance WR enVXUe VWURngeU gRYeUnance RYeU Whe bXVineVV.  
ThiV CRmmiWWee iV chaiUed b\ MU BaUU\ PaUVRnV, an indeSendenW aiUline VSecialiVW ZiWh a ZealWh Rf e[SeUience in Whe aiUline 
indXVWU\, inclXding aVViVWing and cRnVXlWing ZiWh man\ VWaWe-RZned aiUlineV and WheiU VhaUehRldeUV.  The RWheU membeUV Rf 
Whe CRmmiWWee aUe MV NRYena IWVimaeUa and CaSWain RRbeUW ERe, bRWh DiUecWRUV Rf NAC.  The CRmmiWWee meeWV bi-
annXall\ and nRUmall\ ZiWh Whe RWheU DiUecWRUV SUeVenW.   
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ANNEXURE 1 - SUNCO & SUBSIDIARIES 
The InWURdXcWiRn VecWiRn RXWlined WhaW Whe aiUline·V aiUcUafW and engine aVVeWV aUe held in a UelaWed SOE, SXncR, alVR ZhRll\-
RZned b\ Whe GRYeUnmenW Rf NaXUX.  SXncR leaVeV WheVe aVVeWV WR Whe aiUline and iWV financial VWaWemenWV aUe nRW cRnVRlidaWed 
inWR NAC·V 

NAC alVR haV fRXU ZhRll\-RZned VXbVidiaUieV UegiVWeUed in AXVWUalia, ZiWh all UeVXlWV cRnVRlidaWed inWR NAC·V financial 
VWaWemenW.  TZR aUe cXUUenWl\ RSeUaWing:  

x NAC TUaYel PW\ LWd (WUading aV OXU TUaYel), SURYiding WUaYel agenc\ VeUYiceV WR NaXUX AiUlineV, Whe GRYeUnmenW 
Rf NaXUX and RWheU CRUSRUaWe cXVWRmeUV in NaXUX; and  

x NaXUX AiUlineV HangaU (BUiVbane) PW\ LWd, Zhich jRinWl\ hRldV Whe leaVe agUeemenW fRU a hangaU aW BUiVbane AiUSRUW 
ZiWh FiYe SWaU AYiaWiRn, Zhich iV leaVed WR NAC aW a fXll UecRYeU\ UaWe. 

NAC alVR haV WZR dRUmanW VXbVidiaUieV: NaXUX AiUlineV MainWenance SeUYiceV PW\ LWd; and Pacific WingV PW\ LWd, 
eVWabliVhed aW Whe Wime NAC ZaV cRnVideUing RSeUaWing URXWeV fURm AXVWUalia WR WhiUd-SaUW\ maUkeWV XVing iWV AXVWUalian 
AOC. 

 

 

 
SXncR financial VWaWemenWV 

SXncR UeYenXeV aUe eaUned WhURXgh Whe XVe Rf Whe aiUcUafW b\ NAC.  The aiUcUafW XWiliVaWiRn agUeemenW Zill be XSdaWed 
ZiWh an\ changeV in fleeW cRmSRViWiRn and cRVW aVVRciaWed ZiWh mainWenance.  ThiV haV been facWRUed inWR bRWh Whe UeVXlWV 
fRU SXncR and NAC. 
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AV NAC haV in Whe SaVW fXnded all Whe engine UeSlacemenWV, SXncR RZed a VXbVWanWial amRXnW Rf debW WR NAC.  ThiV ZaV 
fXnded WhURXgh a cRnWUibXWiRn WR SXncR Rf $4.1m.  All engineV haYe been VRXUced and aUe in SURceVV Rf UeSlacemenW. 

The ONU fUeighWeU cRnYeUViRn iV in SURgUeVV and ONU iV e[SecWed WR be deliYeUed WR Miami ZheUe AEI Zill cRmmence 
ZiWh Whe cRnYeUViRn SURjecW inWR a fUeighWeU aiUcUafW.  The aiUcUafW iV e[SecWed WR be inWURdXced aV a fUeighWeU in JanXaU\ 
2021. 

The VLI fUeighWeU dRRU UeTXiUeV VignificanW mRdificaWiRn WR Whe e[Wend WhaW a dRRU UeSlacemenW SURgUam iV UeTXiUed in 
RUdeU WR haYe Whe cRnWinXed XVe Rf VLI.  SXch engineeUing eVWimaWeV and ZRUk iV XndeUZa\, and Whe e[SecWaWiRnV aUe WhaW 
Ze Zill be able WR cRmmence ZiWh Whe dRRU UeSlacemenW SURjecW in Ma\ 2021.  ThiV Zill allRZ NAC WR RSeUaWe WZR 
fUeighWeUV WR Vee hRZ iW can e[Sand Rn iWV fUeighW chaUWeU cRmmeUcial caSabiliWieV. 

The abRYe SURjecWV haV been financed WhURXgh GRYeUnmenW fXnding aVViVWance in Whe fRUm Rf gUanWV RU CSO cRnWUibXWiRnV 
in RUdeU WR keeS Whe cRVW lRZ fRU fUeighWeU VeUYiceV WR Whe IVland and WR enVXUe NAC can cRmSeWiWiYel\ Vell iWV fUeighWeU 
cRmmeUcial VeUYiceV in Whe maUkeW. 
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SXncR financial VWaWemenWV 
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ANNEXURE 2 - ACCOUNTING POLICIES TO BE ADOPTED 
TheVe SRlicieV ZeUe adRSWed fRU FY2019 and haYe cRnWinXed WR be adRSWed in VXbVeTXenW financial \eaUV. 

(a) PUinciSleV Rf cRnVRlidaWiRn 
 

The cRnVRlidaWed financial VWaWemenWV incRUSRUaWe Whe aVVeWV and liabiliWieV Rf all VXbVidiaUieV Rf NaXUX AiU CRUSRUaWiRn (Whe 
CRUSRUaWiRn) aV aW 30 JXne 2019 and Whe UeVXlWV Rf all VXbVidiaUieV fRU Whe \eaU When ended. NaXUX AiU CRUSRUaWiRn and iWV 
VXbVidiaUieV WRgeWheU aUe UefeUUed WR in WheVe financial VWaWemenWV aV Whe GURXS. 

SXbVidiaUieV aUe all WhRVe enWiWieV RYeU Zhich Whe GURXS haV cRnWURl. The GURXS cRnWURlV an enWiW\ Zhen Whe GURXS iV 
e[SRVed WR, RU haV UighWV WR, YaUiable UeWXUnV fURm iWV inYRlYemenW ZiWh Whe enWiW\ and haV Whe abiliW\ WR affecW WhRVe UeWXUnV 
WhURXgh iWV SRZeU WR diUecW Whe acWiYiWieV Rf Whe enWiW\. SXbVidiaUieV aUe fXll\ cRnVRlidaWed fURm Whe daWe Rn Zhich cRnWURl iV 
WUanVfeUUed WR Whe GURXS. The\ aUe de-cRnVRlidaWed fURm Whe daWe WhaW cRnWURl ceaVeV. 

InWeUcRmSan\ WUanVacWiRnV, balanceV and XnUealiVed gainV Rn WUanVacWiRnV beWZeen enWiWieV in Whe GURXS aUe eliminaWed. 
UnUealiVed lRVVeV aUe alVR eliminaWed XnleVV Whe WUanVacWiRn SURYideV eYidence Rf Whe imSaiUmenW Rf Whe aVVeW WUanVfeUUed. 
AccRXnWing SRlicieV Rf VXbVidiaUieV haYe been changed ZheUe neceVVaU\ WR enVXUe cRnViVWenc\ ZiWh Whe SRlicieV adRSWed b\ 
Whe GURXS. 

The acTXiViWiRn Rf VXbVidiaUieV iV accRXnWed fRU XVing Whe acTXiViWiRn meWhRd Rf accRXnWing. A change in RZneUVhiS inWeUeVW, 
ZiWhRXW Whe lRVV Rf cRnWURl, iV accRXnWed fRU aV an eTXiW\ WUanVacWiRn, ZheUe Whe diffeUence beWZeen Whe cRnVideUaWiRn 
WUanVfeUUed and Whe bRRk YalXe Rf Whe VhaUe Rf Whe nRn-cRnWURlling inWeUeVW acTXiUed iV UecRgniVed diUecWl\ in eTXiW\ 
aWWUibXWable WR Whe SaUenW. 

NRn-cRnWURlling inWeUeVW in Whe UeVXlWV and eTXiW\ Rf VXbVidiaUieV aUe VhRZn VeSaUaWel\ in Whe VWaWemenW Rf SURfiW RU lRVV and 
RWheU cRmSUehenViYe incRme, VWaWemenW Rf financial SRViWiRn and VWaWemenW Rf changeV in eTXiW\ Rf Whe GURXS. LRVVeV 
incXUUed b\ Whe GURXS aUe aWWUibXWed WR Whe nRn-cRnWURlling inWeUeVW in fXll, eYen if WhaW UeVXlWV in a deficiW balance. 

WheUe Whe GURXS lRVeV cRnWURl RYeU a VXbVidiaU\, iW deUecRgniVeV Whe aVVeWV inclXding gRRdZill, liabiliWieV and nRn-cRnWURlling 
inWeUeVW in Whe VXbVidiaU\ WRgeWheU ZiWh an\ cXmXlaWiYe WUanVlaWiRn diffeUenceV UecRgniVed in eTXiW\. The GURXS UecRgniVeV 
Whe faiU YalXe Rf Whe cRnVideUaWiRn UeceiYed and Whe faiU YalXe Rf an\ inYeVWmenW UeWained WRgeWheU ZiWh an\ gain RU lRVV in 
SURfiW RU lRVV. 

InWeUeVWV in VXbVidiaUieV aUe accRXnWed fRU aW cRVW, leVV an\ imSaiUmenW, in Whe SaUenW enWiW\. DiYidendV UeceiYed fURm 
VXbVidiaUieV aUe UecRgniVed aV RWheU incRme b\ Whe SaUenW enWiW\ and iWV UeceiSW ma\ be an indicaWRU Rf an imSaiUmenW Rf Whe 
inYeVWmenW. 

(b) IncRme Ta[ 
 

The incRme Wa[ e[SenVe RU benefiW fRU Whe SeUiRd iV Whe Wa[ Sa\able Rn WhaW SeUiRd'V Wa[able incRme baVed Rn Whe aSSlicable 
incRme Wa[ UaWe in AXVWUalia, adjXVWed b\ changeV in defeUUed Wa[ aVVeWV and liabiliWieV aWWUibXWable WR WemSRUaU\ diffeUenceV, 
XnXVed Wa[ lRVVeV and Whe adjXVWmenW UecRgniVed fRU SUiRU SeUiRdV, ZheUe aSSlicable. 

 
CaVh and caVh eTXiYalenWV inclXde caVh Rn hand, deSRViWV held aW call ZiWh financial inVWiWXWiRnV, RWheU VhRUW-WeUm, highl\ 
liTXid inYeVWmenWV ZiWh RUiginal maWXUiWieV Rf WhUee mRnWhV RU leVV WhaW aUe Ueadil\ cRnYeUWible WR knRZn amRXnWV Rf caVh 
and Zhich aUe VXbjecW WR an inVignificanW UiVk Rf changeV in YalXe. 

InYenWRUieV aUe meaVXUed aW Whe lRZeU Rf cRVW and neW UealiVable YalXe. The cRVWV Rf engineeUing e[SendableV, cRnVXmable 
VWRUeV, and ZRUk in SURgUeVV aUe aVVigned WR Whe indiYidXal iWemV Rf inYenWRUieV Rn Whe baViV Rf ZeighWed aYeUage cRVW. 

 (e) PlanW and ETXiSmenW  

PlanW and eTXiSmenW aUe meaVXUed Rn Whe cRVW baViV and aUe WheUefRUe caUUied aW cRVW leVV accXmXlaWed deSUeciaWiRn and 
an\ accXmXlaWed imSaiUmenW lRVVeV. In Whe eYenW Whe caUU\ing amRXnW Rf SlanW and eTXiSmenW iV gUeaWeU Whan iWV eVWimaWed 
UecRYeUable amRXnW, Whe caUU\ing amRXnW iV ZUiWWen dRZn immediaWel\ WR iWV eVWimaWed UecRYeUable amRXnW and imSaiUmenW 
lRVVeV aUe UecRgniVed eiWheU in SURfiW RU lRVV RU aV a UeYalXaWiRn decUeaVe if Whe imSaiUmenW lRVVeV UelaWe WR a UeYalXed aVVeW. 
A fRUmal aVVeVVmenW Rf UecRYeUable amRXnW iV made Zhen imSaiUmenW indicaWRUV aUe SUeVenW (UefeU WR NRWe 1(h) fRU deWailV 
Rf imSaiUmenW). 

 (c) CaVh and CaVh ETXiYalenWV 

 (d) InYenWRUieV 
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The cRVW Rf fi[ed aVVeWV cRnVWUXcWed ZiWhin Whe GURXS inclXdeV Whe cRVW Rf maWeUialV, diUecW labRXU, bRUURZing cRVWV and an 
aSSURSUiaWe SURSRUWiRn Rf fi[ed and YaUiable RYeUheadV. 

SXbVeTXenW cRVWV aUe inclXded in Whe aVVeW·V caUU\ing amRXnW RU UecRgniVed aV a VeSaUaWe aVVeW, aV aSSURSUiaWe, Rnl\ Zhen iW 
iV SURbable WhaW fXWXUe ecRnRmic benefiWV aVVRciaWed ZiWh Whe iWem Zill flRZ WR Whe gURXS and Whe cRVW Rf Whe iWem can be 
meaVXUed Ueliabl\. All RWheU UeSaiUV and mainWenance aUe chaUged WR VWaWemenW Rf SURfiW RU lRVV and RWheU cRmSUehenViYe 
incRme dXUing Whe financial SeUiRd in Zhich Whe\ aUe incXUUed.  

AiUcUafW SSaUeV 

The GURXS haV elecWed WR UeYalXe AiUcUafW SSaUeV fURm hiVWRUical cRVW baViV WR faiU YalXe baViV aSSl\ing Whe UeTXiUemenWV Rf 
AASB 116 ¶PlanW, PURSeUW\, and ETXiSmenW·. 

AfWeU UecRgniWiRn aV an aVVeW, an iWem Rf SURSeUW\, SlanW and eTXiSmenW ZhRVe faiU YalXe can be meaVXUed Ueliabl\ Vhall be 
caUUied aW UeYalXed amRXnW, being iWV faiU YalXe aW Whe daWe Rf Whe UeYalXaWiRn leVV an\ VXbVeTXenW accXmXlaWed deSUeciaWiRn 
and VXbVeTXenW imSaiUmenW lRVVeV. ReYalXaWiRnV aUe made b\ Whe GURXS ZiWh VXfficienW UegXlaUiW\ WR enVXUe WhaW Whe caUU\ing 
amRXnW Rf Whe aVVeW dReV nRW diffeU maWeUiall\ fURm WhaW Zhich ZRXld be deWeUmined XVing faiU YalXe aW Whe end Rf Whe 
UeSRUWing SeUiRd.  

DeSUeciaWiRn 

The deSUeciable amRXnW Rf all fi[ed aVVeWV iV deSUeciaWed XVing Whe VWUaighW line RU diminiVhing YalXe baViV RYeU WheiU XVefXl 
liYeV WR Whe GURXS cRmmencing fURm Whe Wime Whe aVVeW iV held Uead\ fRU XVe.   
 
The deSUeciaWiRn UaWeV XVed fRU each claVV Rf deSUeciable aVVeWV aUe: 

 

ClaVV Rf AVVeW  
AiUcUafW 12.5 ² 20% 

AiUcUafW engineV 12.5% 

AiUcUafW engine VSaUeV 12.5% 

LeaVehRld bXilding imSURYemenWV 12.5 - 20% PUime CRVW 

MRWRU Vehicle 20 - 25% 

PlanW and ETXiSmenW  8 - 40% 

FXUniWXUe and FiWWingV 7.5 ² 66.67% 

The aVVeWV' UeVidXal YalXe and XVefXl liYeV aUe UeYieZed, and adjXVWed if aSSURSUiaWe, aW Whe end Rf each UeSRUWing SeUiRd. 
 
An aVVeW·V caUU\ing amRXnW iV ZUiWWen dRZn immediaWel\ WR iWV UecRYeUable amRXnW if Whe aVVeW·V caUU\ing amRXnW iV gUeaWeU 
Whan iWV eVWimaWed UecRYeUable amRXnW. 
 
An iWem Rf SlanW and eTXiSmenW iV deUecRgniVed XSRn diVSRVal RU Zhen WheUe iV nR fXWXUe ecRnRmic benefiW WR Whe 
CRUSRUaWiRn. GainV RU lRVVeV Rn diVSRValV aUe deWeUmined b\ cRmSaUing SURceedV ZiWh Whe caUU\ing amRXnW. TheVe gainV 
and lRVVeV aUe inclXded in Whe VWaWemenW Rf SURfiW RU lRVV and RWheU cRmSUehenViYe incRme. When UeYalXed aVVeWV aUe VRld, 
amRXnW inclXded in Whe UeYalXaWiRn UeVeUYe UelaWing WR WhaW aVVeW aUe WUanVfeUUed WR UeWained eaUningV. 

(f) EmSlR\ee BenefiWV 
 
ShRUW-WeUm emSlR\ee benefiWV 
LiabiliWieV fRU ZageV and ValaUieV, inclXding nRn-mRneWaU\ benefiWV, annXal leaYe and lRng VeUYice leaYe e[SecWed WR be VeWWled 
ZiWhin 12 mRnWhV Rf Whe UeSRUWing daWe aUe UecRgniVed in cXUUenW liabiliWieV in UeVSecW Rf emSlR\eeV' VeUYiceV XS WR Whe 
UeSRUWing daWe and aUe meaVXUed aW Whe amRXnWV e[SecWed WR be Said Zhen Whe liabiliWieV aUe VeWWled. 
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OWheU lRng-WeUm emSlR\ee benefiWV 
The liabiliW\ fRU annXal leaYe and lRng VeUYice leaYe nRW e[SecWed WR be VeWWled ZiWhin 12 mRnWhV Rf Whe UeSRUWing daWe aUe 
UecRgniVed in nRn-cXUUenW liabiliWieV, SURYided WheUe iV an XncRndiWiRnal UighW WR defeU VeWWlemenW Rf Whe liabiliW\. The liabiliW\ 
iV meaVXUed aV Whe SUeVenW YalXe Rf e[SecWed fXWXUe Sa\menWV WR be made in UeVSecW Rf VeUYiceV SURYided b\ emSlR\eeV XS 
WR Whe UeSRUWing daWe XVing Whe SURjecWed XniW cUediW meWhRd. CRnVideUaWiRn iV giYen WR e[SecWed fXWXUe Zage and ValaU\ leYelV, 
e[SeUience Rf emSlR\ee deSaUWXUeV and SeUiRdV Rf VeUYice. E[SecWed fXWXUe Sa\menWV aUe diVcRXnWed XVing maUkeW \ieldV aW 
Whe UeSRUWing daWe Rn naWiRnal gRYeUnmenW bRndV ZiWh WeUmV WR maWXUiW\ and cXUUenc\ WhaW maWch, aV clRVel\ aV SRVVible, Whe 
eVWimaWed fXWXUe caVh RXWflRZV. 

(g) PURYiViRnV 

PURYiViRnV aUe UecRgniVed Zhen Whe GURXS haV a legal RU cRnVWUXcWiYe RbligaWiRn, aV a UeVXlW Rf SaVW eYenWV, fRU Zhich iW iV 
SURbable WhaW an RXWflRZ Rf ecRnRmic benefiWV Zill UeVXlW and WhaW RXWflRZ can be Ueliabl\ meaVXUed. 

(h) Financial InVWUXmenWV 

IniWial RecRgniWiRn and MeaVXUemenW 

Financial aVVeWV and financial liabiliWieV aUe UecRgniVed Zhen Whe enWiW\ becRmeV a SaUW\ WR Whe cRnWUacWXal SURYiViRnV Rf Whe 
inVWUXmenW. FRU financial aVVeWV, WhiV iV eTXiYalenW WR Whe daWe WhaW Whe GURXS cRmmiWV iWVelf WR eiWheU SXUchaVe RU Vell Whe 
aVVeW (i.e. WUade daWe accRXnWing iV adRSWed).  
 
Financial inVWUXmenWV aUe iniWiall\ meaVXUed aW faiU YalXe SlXV WUanVacWiRn cRVWV, e[ceSW ZheUe Whe inVWUXmenW iV claVVified ¶aW 
faiU YalXe WhURXgh SURfiW RU lRVV in Zhich caVe WUanVacWiRn cRVWV aUe e[SenVed WR SURfiW RU lRVV immediaWel\. 
 
ClaVVificaWiRn and SXbVeTXenW MeaVXUemenW 
 
Financial inVWUXmenWV aUe VXbVeTXenWl\ meaVXUed aW faiU YalXe, amRUWiVed cRVW XVing Whe effecWiYe inWeUeVW UaWe meWhRd RU 
cRVW.  FaiU YalXe UeSUeVenWV Whe amRXnW fRU Zhich an aVVeW cRXld be e[changed RU a liabiliW\ VeWWled, beWZeen knRZledgeable, 
Zilling SaUWieV. WheUe aYailable, TXRWed SUiceV in an acWiYe maUkeW aUe XVed WR deWeUmine faiU YalXe.  In RWheU ciUcXmVWanceV, 
YalXaWiRn WechniTXeV aUe adRSWed. 
 
AmRUWiVed cRVW iV calcXlaWed aV Whe amRXnW aW Zhich Whe financial aVVeW RU financial liabiliW\ iV meaVXUed aW iniWial UecRgniWiRn 
leVV SUinciSal UeSa\menWV and an\ UedXcWiRn fRU imSaiUmenW, and adjXVWed fRU an\ cXmXlaWiYe amRUWiVaWiRn Rf Whe diffeUence 
beWZeen WhaW iniWial amRXnW and Whe maWXUiW\ amRXnW calcXlaWed XVing Whe effecWiYe inWeUeVW meWhRd. 
 
The effecWiYe inWeUeVW meWhRd iV XVed WR allRcaWe inWeUeVW incRme RU inWeUeVW e[SenVe RYeU Whe UeleYanW SeUiRd and iV 
eTXiYalenW WR Whe UaWe WhaW e[acWl\ diVcRXnWV eVWimaWed fXWXUe caVh Sa\menWV RU UeceiSWV (inclXding feeV, WUanVacWiRn cRVWV and 
RWheU SUemiXmV RU diVcRXnWV) WhURXgh Whe e[SecWed life (RU Zhen WhiV cannRW be Ueliabl\ SUedicWed, Whe cRnWUacWXal WeUm) Rf 
Whe financial inVWUXmenW WR Whe neW caUU\ing amRXnW Rf Whe financial aVVeW RU financial liabiliW\. ReYiViRnV WR e[SecWed fXWXUe 
neW caVh flRZV Zill neceVViWaWe an adjXVWmenW WR Whe caUU\ing YalXe ZiWh a cRnVeTXenWial UecRgniWiRn Rf an incRme RU e[SenVe 
in SURfiW RU lRVV. 
 

LRanV and UeceiYableV 

LRanV and UeceiYableV aUe nRn-deUiYaWiYe financial aVVeWV ZiWh fi[ed RU deWeUminable Sa\menWV WhaW aUe nRW TXRWed in an 
acWiYe maUkeW and aUe VWaWed aW amRUWiVed cRVW XVing Whe effecWiYe inWeUeVW UaWe meWhRd. 

Financial liabiliWieV 

NRn-deUiYaWiYe financial liabiliWieV (e[clXding financial gXaUanWeeV) aUe VXbVeTXenWl\ meaVXUed aW amRUWiVed cRVW XVing Whe 
effecWiYe inWeUeVW UaWe meWhRd. 

ImSaiUmenW 
 
The GURXS aVVeVVeV aW Whe end Rf each UeSRUWing SeUiRd ZheWheU WheUe iV an\ RbjecWiYe eYidence WhaW a financial aVVeW RU 
gURXS Rf financial aVVeWV iV imSaiUed. ObjecWiYe eYidence inclXdeV VignificanW financial difficXlW\ Rf Whe iVVXeU RU RbligRU; a 
bUeach Rf cRnWUacW VXch aV defaXlW RU delinTXenc\ in Sa\menWV; Whe lendeU gUanWing WR a bRUURZeU cRnceVViRnV dXe WR 
ecRnRmic RU legal UeaVRnV WhaW Whe lendeU ZRXld nRW RWheUZiVe dR; iW becRmeV SURbable WhaW Whe bRUURZeU Zill enWeU 
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bankUXSWc\ RU RWheU financial UeRUganiVaWiRn; Whe diVaSSeaUance Rf an acWiYe maUkeW fRU Whe financial aVVeW; RU RbVeUYable 
daWa indicaWing WhaW WheUe iV a meaVXUable decUeaVe in eVWimaWed fXWXUe caVh flRZV. 
 
The amRXnW Rf Whe imSaiUmenW allRZance fRU financial aVVeWV caUUied aW cRVW iV Whe diffeUence beWZeen Whe aVVeW'V caUU\ing 
amRXnW and Whe SUeVenW YalXe Rf eVWimaWed fXWXUe caVh flRZV, diVcRXnWed aW Whe cXUUenW maUkeW UaWe Rf UeWXUn fRU VimilaU 
financial aVVeWV. 
 
DeUecRgniWiRn 

 
Financial aVVeWV aUe deUecRgniVed ZheUe Whe cRnWUacWXal UighWV WR UeceiSW Rf caVh flRZV e[SiUe RU Whe aVVeW iV WUanVfeUUed WR 
anRWheU SaUW\ ZheUeb\ Whe enWiW\ nR lRngeU haV an\ VignificanW accRXnWing inYRlYemenW in Whe UiVkV and benefiWV aVVRciaWed 
ZiWh Whe aVVeW. Financial liabiliWieV aUe deUecRgniVed ZheUe Whe UelaWed RbligaWiRnV aUe diVchaUged, cancelled RU haYe e[SiUed. 
The diffeUence beWZeen Whe caUU\ing YalXe Rf Whe financial liabiliW\ e[WingXiVhed RU WUanVfeUUed WR anRWheU SaUW\ and Whe faiU 
YalXe Rf Whe cRnVideUaWiRn Said, inclXding Whe WUanVfeU Rf nRn-caVh aVVeWV RU liabiliWieV aVVXmed, iV UecRgniVed in SURfiW and 
lRVV. 

(i) ImSaiUmenW Rf AVVeWV 

AW Whe end Rf each UeSRUWing SeUiRd, Whe GURXS UeYieZV Whe caUU\ing YalXeV Rf iWV Wangible and inWangible aVVeWV WR deWeUmine 
ZheWheU WheUe iV an\ indicaWiRn WhaW WhRVe aVVeWV haYe been imSaiUed. If VXch an indicaWiRn e[iVWV, Whe UecRYeUable amRXnW Rf 
Whe aVVeW, being Whe higheU Rf Whe aVVeW·V faiU YalXe leVV cRVWV WR Vell and YalXe in XVe, iV cRmSaUed WR Whe aVVeW·V caUU\ing YalXe. 
An\ e[ceVV Rf Whe aVVeW·V caUU\ing YalXe RYeU iWV UecRYeUable amRXnW iV e[SenVed WR Whe VWaWemenW Rf SURfiW RU lRVV and RWheU 
cRmSUehenViYe incRme. 

WheUe iW iV nRW SRVVible WR eVWimaWe Whe UecRYeUable amRXnW Rf an indiYidXal aVVeW, Whe gURXS eVWimaWeV Whe UecRYeUable 
amRXnW Rf Whe caVh-geneUaWing XniW WR Zhich Whe aVVeW belRngV. 

(j)       LeaVeV 

LeaVeV Rf fi[ed aVVeWV, ZheUe VXbVWanWiall\ all Whe UiVkV and benefiWV incidenWal WR Whe RZneUVhiS Rf Whe aVVeW (bXW nRW Whe legal 
RZneUVhiS) aUe WUanVfeUUed WR Whe GURXS, aUe claVVified aV finance leaVeV.  

Finance leaVeV aUe caSiWaliVed b\ UecRUding an aVVeW and a liabiliW\ aW Whe lRZeU Rf Whe amRXnWV eTXal WR Whe SUeVenW YalXe Rf 
Whe minimXm leaVe Sa\menWV, inclXding an\ gXaUanWeed UeVidXal YalXeV. LeaVe Sa\menWV aUe allRcaWed beWZeen Whe UedXcWiRn 
Rf Whe leaVe liabiliW\ and Whe leaVe inWeUeVW e[SenVe fRU Whe SeUiRd.  

LeaVed aVVeWV aUe deSUeciaWed Rn a VWUaighW-line baViV RYeU Whe VhRUWeU Rf WheiU eVWimaWed XVefXl liYeV RU Whe leaVe WeUm.  

LeaVe Sa\menWV fRU RSeUaWing leaVeV, ZheUe VXbVWanWiall\ all Whe UiVkV and benefiWV Uemain ZiWh Whe leVVRU, aUe chaUged aV 
e[SenVeV in Whe SeUiRdV in Zhich Whe\ aUe incXUUed.  

LeaVe incenWiYeV XndeU RSeUaWing leaVeV aUe UecRgniVed aV a liabiliW\ and amRUWiVed Rn VWUaighW line baViV RYeU Whe life Rf Whe 
leaVe WeUm. 

(k)        ReSaiUV and MainWenance ² AiUcUafWV UndeU OSeUaWing LeaVe 

RRXWine mainWenance cRVWV inclXding annXal aiUfUame checkV aUe ZUiWWen Rff WR Whe VWaWemenW Rf SURfiW RU lRVV and RWheU 
cRmSUehenViYe incRme aV incXUUed. 

An accUXal iV made fRU Whe eVWimaWed fXWXUe cRVWV Rf majRU c\clical mainWenance Rf leaVed aiUfUameV, engineV, landing geaU 
and aX[iliaU\ SRZeU XniWV b\ making chaUgeV WR Whe VWaWemenW Rf SURfiW RU lRVV, calcXlaWed b\ UefeUence WR Whe cXUUenW 
UecWificaWiRn cRVW and Whe nXmbeU Rf hRXUV RU c\cleV RSeUaWed dXUing Whe SeUiRd. The GURXS iV SUeVenWl\ RbligaWed WR meeW 
WheVe aiUcUafW UecWificaWiRn UeTXiUemenWV SXUVXanW WR Whe RSeUaWing leaVe agUeemenWV ZiWh a UelaWed SaUW\. The cRVWV Rf majRU 
c\clical mainWenance aUe ZUiWWen Rff againVW Whe accUXal Zhen incXUUed.  

(l) ReYenXe 

PaVVengeU UeYenXe cRmSUiVeV UeYenXe fURm SaVVengeU WickeWV ValeV. ReYenXe iV UecRgniVed Zhen caUUiage (XSlifW) iV 
SeUfRUmed. PaVVengeU UeYenXe UeceiYed in adYance, WRgeWheU ZiWh an\ cRmmiVViRn WheUeRn, iV caUUied fRUZaUd in Whe 
SWaWemenW Rf financial SRViWiRn aV XneaUned SaVVengeU UeYenXe. 
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ReYenXe fURm ValeV Rf gRRdV iV UecRgniVed XSRn Whe XSlifW Rf gRRdV WR cXVWRmeUV. 

ReYenXe fURm Whe Vale Rf WUaYel VeUYiceV iV UecRUded Zhen WUaYel dRcXmenWV aUe iVVXed. 

InWeUeVW UeYenXe iV UecRgniVed Rn an effecWiYe inWeUeVW UaWe baViV.  

ReYenXe fURm Whe UendeUing Rf VeUYiceV inclXding caUgR UeYenXe iV UecRgniVed XSRn Whe deliYeU\ Rf Whe VeUYice WR Whe 
cXVWRmeUV. 

The gURVV SURceedV Rf nRn-cXUUenW aVVeW ValeV aUe inclXded aV UeYenXe aW Whe daWe WhaW cRnWURl Rf Whe aVVeW SaVVeV WR Whe 
bX\eU, XVXall\ Zhen an XncRndiWiRnal cRnWUacW Rf Vale iV Vigned. The gain RU lRVV Rn diVSRVal iV calcXlaWed aV Whe diffeUence 
beWZeen Whe caUU\ing amRXnW Rf Whe aVVeW aW Whe Wime Rf diVSRVal and Whe neW SURceedV Rn diVSRVal.  

All UeYenXe iV VWaWed neW Rf Whe amRXnW Rf gRRdV and VeUYiceV Wa[ (GST). 

(m) GRRdV and SeUYiceV Ta[ (GST) 

ReYenXeV, e[SenVeV and aVVeWV aUe UecRgniVed neW Rf Whe amRXnW Rf GST, e[ceSW ZheUe Whe amRXnW Rf GST incXUUed iV nRW 
UecRYeUable fURm Whe AXVWUalian Ta[aWiRn Office.  In WheVe ciUcXmVWanceV Whe GST iV UecRgniVed aV SaUW Rf Whe cRVW Rf 
acTXiViWiRn Rf Whe aVVeW RU aV SaUW Rf an iWem Rf Whe e[SenVe.  ReceiYableV and Sa\ableV in Whe VWaWemenW Rf financial SRViWiRn 
aUe VhRZn inclXViYe Rf GST. 

CaVh flRZV aUe SUeVenWed in Whe caVh flRZ VWaWemenW Rn a gURVV baViV, e[ceSW fRU Whe GST cRmSRnenW Rf inYeVWing and 
financing acWiYiWieV, Zhich aUe diVclRVed aV RSeUaWing caVh flRZV. 

(n) FRUeign CXUUenc\ TUanVacWiRn and BalanceV 

(i) FXncWiRnal and SUeVenWaWiRn cXUUenc\ 

The fXncWiRnal cXUUenc\ Rf Whe GURXS iV meaVXUed XVing Whe cXUUenc\ Rf Whe SUimaU\ ecRnRmic enYiURnmenW in 
Zhich Whe GURXS RSeUaWeV. TheVe financial VWaWemenWV aUe SUeVenWed in AXVWUalian dRllaUV Zhich iV Whe CRUSRUaWiRn·V 
fXncWiRnal and SUeVenWaWiRn cXUUenc\. 

(ii) TUanVacWiRn and balanceV 

FRUeign cXUUenc\ WUanVacWiRnV aUe WUanVlaWed inWR fXncWiRnal cXUUenc\ XVing Whe e[change UaWeV SUeYailing aW Whe daWe 
Rf Whe WUanVacWiRn. FRUeign cXUUenc\ mRneWaU\ iWemV aUe WUanVlaWed aW Whe \eaU-end e[change UaWe. NRn-mRneWaU\ 
iWemV meaVXUed aW hiVWRUical cRVW cRnWinXed WR be caUUied aW Whe e[change UaWe aW Whe daWe Rf Whe WUanVacWiRn. NRn-
mRneWaU\ iWemV meaVXUed aW faiU YalXe aUe UeSRUWed aW Whe e[change UaWe aW Whe daWe Zhen faiU YalXe deWeUmined. 

E[change diffeUenceV aUiVing Rn Whe WUanVlaWiRn Rf mRneWaU\ iWemV aUe UecRgniVed in Whe VWaWemenW Rf SURfiW RU lRVV 
and RWheU cRmSUehenViYe incRme, e[ceSW ZheUe defeUUed in eTXiW\ aV a TXalif\ing caVh flRZ RU neW inYeVWmenW hedge. 

E[change diffeUence aUiVing Rn Whe WUanVlaWiRn Rf nRn-mRneWaU\ iWemV aUe UecRgniVed diUecWl\ in eTXiW\ WR Whe e[WenW 
WhaW Whe gain RU lRVV iV diUecWl\ UecRgniVed in eTXiW\, RWheUZiVe Whe e[change diffeUence iV UecRgniVed in Whe VWaWemenW 
Rf SURfiW RU lRVV and RWheU cRmSUehenViYe incRme. 

(R) CRmSaUaWiYe FigXUeV  

When UeTXiUed b\ AccRXnWing SWandaUdV, cRmSaUaWiYe figXUeV haYe been adjXVWed WR cRnfRUm WR changeV in SUeVenWaWiRn 
fRU Whe cXUUenW financial \eaU. 

(S) FaiU ValXe MeaVXUemenW 
 
When an aVVeW RU liabiliW\, financial RU nRn-financial, iV meaVXUed aW faiU YalXe fRU UecRgniWiRn RU diVclRVXUe SXUSRVeV, Whe 
faiU YalXe iV baVed Rn Whe SUice WhaW ZRXld be UeceiYed WR Vell an aVVeW RU Said WR WUanVfeU a liabiliW\ in an RUdeUl\ WUanVacWiRn 
beWZeen maUkeW SaUWiciSanWV aW Whe meaVXUemenW daWe; and aVVXmeV WhaW Whe WUanVacWiRn Zill Wake Slace eiWheU: in Whe SUinciSle 
maUkeW; RU in Whe abVence Rf a SUinciSal maUkeW, in Whe mRVW adYanWageRXV maUkeW. 
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FaiU YalXe iV meaVXUed XVing Whe aVVXmSWiRnV WhaW maUkeW SaUWiciSanWV ZRXld XVe Zhen SUicing Whe aVVeW RU liabiliW\, aVVXming 
Whe\ acW in WheiU ecRnRmic beVW inWeUeVW. FRU nRn-financial aVVeWV, Whe faiU YalXe meaVXUemenW iV baVed Rn iWV higheVW and beVW 
XVe. ValXaWiRn WechniTXeV WhaW aUe aSSURSUiaWe in Whe ciUcXmVWanceV and fRU Zhich VXfficienW daWa aUe aYailable WR meaVXUe 
faiU YalXe, aUe XVed, ma[imiVing Whe XVe Rf UeleYanW RbVeUYable inSXWV and minimiVing Whe XVe Rf XnRbVeUYable inSXWV. 

(T) CUiWical accRXnWing eVWimaWeV and jXdgmenWV 
 

The diUecWRUV eYalXaWe eVWimaWeV and jXdgmenWV incRUSRUaWed inWR Whe financial UeSRUW baVed Rn hiVWRUical knRZledge and 
Whe beVW aYailable cXUUenW infRUmaWiRn. EVWimaWeV aVVXme a UeaVRnable e[SecWaWiRn Rf fXWXUe eYenWV, baVed Rn cXUUenW WUendV 
and ecRnRmic daWa, RbWained bRWh e[WeUnall\ and ZiWhin Whe CRUSRUaWiRn. 

(i) PURYiViRn fRU ImSaiUmenW Rf UeceiYableV  
 

The diUecWRUV haYe UeYieZed Whe caUU\ing amRXnW Rf Whe WUade UeceiYableV dXUing Whe financial \eaU and eVWimaWed 
$181,418 Rf WUade UeceiYableV Zill nRW be UecRYeUable (2018: $197,036). RefeU WR NRWe 7. 
 

(ii)       Pa\menW WR UelaWed SaUW\ fRU aiUcUafW mainWenance  
 

AV deVcUibed in NRWe 1(k), Whe GURXS haV a cRnWUacWXal RbligaWiRn WR Sa\ a UelaWed SaUW\ fRU eVWimaWed fXWXUe cRVWV Rf 
majRU c\clical mainWenance Rf leaVed aiUfUameV, engineV, landing geaU and aX[iliaU\ SRZeU XniWV, calcXlaWed b\ 
UefeUence WR Whe UecWificaWiRn cRVWV and Whe nXmbeU Rf hRXUV RU c\cleV RSeUaWed dXUing Whe SeUiRd. TheVe calcXlaWiRnV 
UeTXiUe Whe XVe Rf aVVXmSWiRnV UegaUding Whe Wiming Rf mainWenance and Whe cRVW Rf UeSaiUV. The Wiming Rf Whe fXWXUe 
Sa\menWV iV eVWimaWed ZiWh UefeUence WR hiVWRUical daWa, indXVWU\ VWandaUdV and manXfacWXUing VSecificaWiRnV.  

 
(iii)       DefeUUed Wa[ aVVeWV 

 
The diUecWRUV haYe deWeUmined WhaW cXUUenWl\ Whe enWiW\ dReV nRW meeW Whe UecRgniWiRn cUiWeUia WR RffVeW iWV Wa[ lRVVeV 
and WemSRUaU\ Wa[ diffeUenceV againVW fXWXUe Wa[able incRme, and Rn WhiV baViV haV nRW UecRgniVed a neW defeUUed Wa[ 
aVVeW in Whe financial VWaWemenWV. 

 
(iY)       OSeUaWing leaVe Sa\menWV 

LeaVe cRmmiWmenWV haYe e[SiUed XndeU Whe leaVe agUeemenWV ZiWh PALCO fRU VH ² VLI and YALCO fRU VH - 
YNU. The diUecWRUV belieYe WhaW Whe enWiW\ dReV nRW haYe an\ RbligaWiRnV WR make leaVe Sa\menWV WR WheVe cRmSanieV.  

(Y)        UneaUned ReYenXe 
 

DXUing Whe \eaU a UeYieZ ZaV XndeUWaken Rf Whe ke\ jXdgemenWV and eVWimaWeV imSacWing Whe Wiming Rf UeYenXe 
UecRgniWiRn and Whe meaVXUemenW Rf UeYenXe UeceiYed in adYance fRU WickeWV.  In accRUdance ZiWh WickeW WeUmV and 
cRndiWiRnV and hiVWRUic e[SeUience, Whe diUecWRUV eVWimaWed WhaW Whe XneaUned UeYenXe fRU Whe \eaU ended 30 JXne 
2019 amRXnWed WR $3,632,317 (2018: $1,919,778). 

 
(U)      NeZ AccRXnWing SWandaUdV fRU ASSlicaWiRn in FXWXUe PeUiRdV 

 
The GURXS haV adRSWed all Rf Whe neZ and UeYiVed VWandaUdV and inWeUSUeWaWiRnV iVVXed b\ Whe AXVWUalia AccRXnWing 
SWandaUdV BRaUd (Whe AASB) WhaW aUe UeleYanW WR WheiU RSeUaWiRnV and effecWiYe fRU Whe cXUUenW UeSRUWing SeUiRd. 
 
TheUe aUe nR neZ and UeYiVed VWandaUdV and amendmenWV WheUeRf and inWeUSUeWaWiRnV effecWiYe fRU Whe cXUUenW 
UeSRUWing SeUiRd WhaW aUe UeleYanW WR Whe GURXS. 
 
The adRSWiRn Rf all Whe neZ and UeYiVed VWandaUdV and inWeUSUeWaWiRnV haV nRW UeVXlWed in an\ changeV WR Whe GURXS·V 
accRXnWing SRlicieV and haV nR effecW Rn Whe amRXnWV UeSRUWed fRU Whe cXUUenW RU SUiRU SeUiRdV. The neZ and UeYiVed 
accRXnWing VWandaUdV and InWeUSUeWaWiRnV haYe nRW had a maWeUial imSacW and nRW UeVXlWed in changeV WR Whe GURXS·V 
SUeVenWaWiRn Rf, RU diVclRVXUe in iWV financial VWaWemenWV. 

 


